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PERFORMANCE SUMMARY

For the Year ended 31 December 2008

2008 2007

Financial
Oparating revanue $56.2m §46.8m
EEITDA $11.2m E6.7Tm
Rabalas 33.0m B Bm
Net profit before tax $4.3m §1.2m
Net profit after tax £3.2m 51.2m
Gross Dividend 13cpa Bops
Financlal position at year end
Total equity $26.8m $25.2m
Plus transactor shares $9,8m §8.2m
Equily plus transactor shares $36.4m §34.4m
Total assats $71.1m $66.9m
Capilal expanditure 4. Bmi £11.2m
Equity ratio 7% 38%
Ratio i|1i;||,n‘;llnlﬁI transactor sharas Bi1% B1%
Sharaholder statistics
Earnings per investor share (aftor Tax) 13cps Beps
Rebate par transactor tray 20cpa 20cpa
Opaorations
Trays submitted

GREEN 8,062 000 8,681,000

GOLD 5,787,000 4,860,000

TOTAL TRAYS 15,749,000 13,560,000
DGR per tray

GREEN $4.02 $3.54

GOLD £5.38 474
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2008 PERFORMANCE REVIEW

We are pleased to report a much improved financial result for the year ended 31 December 2008
with significant growth in earnings and profitability and gains in operational efficiencies as a result
of ongoing investment in upgrading infrastructure, processes and capabilities at our three sites.

Net profit before rebate and tax was $7.3 million, up from $3.8 million the prior year. Rebates of 20
cents per tray supplied, amounting to a total of $3.0 million, were returned to shareholders. This
left a net profit before tax of $4.3 million, up $3.1 million on 2007. Net profit after tax amounted to
$3.2 million, a more acceptable level of profitability than the prior year NPAT of $1.2 million.

The increase in profitability was generated
by 19% growth in year on year operating
revenues to $56.2 million, based on a total
of 15.7 million trays submitted, 2 million
more trays than the previous year, and a lift
in EBITDA to $11.2 million from $6.7 million

Dividend Up

Directors have recommended a final dividend
of seven cents per investor share to be paid
on 31 March 2009 in addition to the six cents
per share interim dividend paid in January.
This brings the gross dividend to shareholders
for the year to 13 cents per share. The $1.2
million balance of profit will be retained to
help fund capital improvements.

In line with our strategy to improve
quality, efficiencies and capabilities to lift
profitability to shareholders - and continue
to deliver upper quartile orchard gate returns
to grower suppliers - we have continued to
invest in essential infrastructure.

Capital Investment

We believe this is the right decision to ensure
that EastPack is a sustainable, profitable
business into the future. We know that
these are nervous times not only because of
the global market situation and deteriorating
investment climate but also the cost of
doing business has risen. EastPack has to
compete for supply. A point of difference
is to continually build on our reputation for
improving out- turns and reducing fruit loss
by consistently delivering quality GREEN
and GOLD Kiwifruit efficiently to meet the
marketer’s specifications.

In 2008 our capital expenditure totalled
approximately $8.8 million, with §5.0
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million allocated to upgrade the Opotiki facility to increase its capacity, install a new grader and
provide additional controlled atmosphere coolstorage, We also invested in the new, automated fruit
location system (RFID) and the installation of automated palletisation and strapping technology at
the Te Puke site,

This tﬂpithl I".'HPEI'IdltLII"E wias Tunded b}r 55.0 million from dEPI’EEiMlHI“I reserves and share fﬂpilﬂl
with the balance from increased borrowings.

shareholder Equity

At year end, the company had assets of 5?1.1 imillion. Shareholder equity* iﬁtlUﬂiﬂﬂ Lransactor
shares, stood at 536.4 million or 51% of total assets, Transactor share capital increased by 5660,000
as a result of the calls on additional transactor shares,

We are well aware that the relatively low returns over the last two years have not been conducive

to our seeking to ralse additional capital from investor shareholders. We have renewed our focus on
increasing returns on investment so that the prospect of ralsing further share capital is improved,

The 2008 profit result should go some way to provide investor shareholders with confidence in the
rabustness of the business and Its future prospects, While we are pleased to be able to deliver this
credible financial result, the company remains ”l’l'l'lly focused on ilfﬂ'ﬁﬂthﬂ‘mﬁﬂ the Plﬁ"i}fm for
progress by further improving profitability and, of course, providing satisfactory returns to grower
suppliers,

Subsidiaries’ Performance

EastPack Kiwifruit Operations Ltd (EKQ) - 100%

EKO achieved a positive financial result in 2008. |t now manages 1.3 million trays and leases
514,000 trays.

Southern Produce Ltd - 50%

While profit was slightly down on the record 2007 levels due to a downturn in the Class || market
Australia, this has still proved to be a sound Investment., Opporfunities to expand Southern
Produce's profitability are being explored.

SouthLink Ltd - 50%

In 2008 we joined forces with Apata and Aerocool to become the Industry's biggest onshore

logistics pravider in a successful joint venture. Apata has since withdrawn from SouthLink and
part of Aerocool has been sold to another post harvest operator. This means In 2009 EastPack
will supply 75% of SouthLink's velumes. It is pleasing to note that integration between post
harvest operations and ZESPRI 1s being enhanced as are communications across the SouthLink

supply ehain,

Jet Stick Ltd - 19.9%

Jot Stick eantinued to experience financial difficulties in 2008. The majority of the assets and

labilities have been transferred to a new joint venture partner reducing EastPack's exposure to
further losses, All of EastPack’s assets in Jet Stick have been written off,
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Operational Performance

EastPack’s Orchard Gate Return to growers was ahead of industry average and up on last season at
$4.02 per tray for GREEN on 9.9 million trays submitted and $5.38 for GOLD, based on 5.8 million

trays submitted.

dge be 2,730,000
Opo 2,530,000
e Puke 4,702,000
OTA 9,961,000

EastPack’s three facilities handled almost 16
million trays of kiwifruit in 2008, up 16% on
2007.  This represented about 13% of total
GREEN export volumes and 25% of GOLD exports
to make

EastPack the second largest kiwifruit post
harvest operator in New Zealand.

We achieved new operating efficiencies through
plant optimisation, quality control and adoption
of LEAN manufacturing systems and processes in
the year under review.

We employed 200 temporary workers from
the Pacific Islands under the newly introduced
Recognised Seasonal Employers scheme which
enabled us to run the Te Puke and Opotiki
facilities around the clock, seven days a week,
when necessary.

Fruit Loss
However, our fruit loss performance was mixed.

EastPack’s GOLD fruit loss was lower than previous
years and the introduction of the single pool
enabled EastPack to maximise grower storage
incentives. There was a marked reduction in
the incidence of puncture marks on GOLD in
2008. GOLD grading table reject levels in the Te
Puke area were much lower than previous years
which contributed to packing efficiencies at our
Te Puke site. But, due to climatic conditions,
GOLD packing reject levels in the Eastern Bay of
Plenty were the highest experienced to date.

GREEN fruit loss was disappointing in 2008. While
some of the fruit loss was insured, fruit loss in
CA and conventional stores was at unacceptably
high levels.

As a consequence, Directors commissioned two
independent reports on our coolstores. The
results of these confirm the appropriateness
of our decision to increase our investment in
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additional conventional coolstorage at Te Puke and Opotiki which will ensure we have adequate
capacity to coolstore the fruit we have processed in line with best practice,

Infrastructure Improvements

The new 450,000 tray coolstore at Te Puke provides improved cooling capability so that packed frult
can be brought to desired temperatures more quickly prior to transfer to long term storage. Increased
airflow fans are also being installed in other coolstores.  We successfully trialled an automated
stacking and strapping system using two robots and in 2009 and intend to further autamate the
packing process.

The bin tip, in-feed and grader iImprovements at Edgecumbe will ensure that that site (s well equipped
ta handle GOLD and should lead to productivity improvements,

The Opotiki facility upgrade has delivered improved out-turns and performance which has also

brought about a necessary recovery in shareholder confidence, This has been particularly pleasing.
Further improvements are planned including building an additional conventional coolstore in 2009 to
match capacity to throughput.

2008 - 58.8 million 2009 = 57.5 million

= RFID in all conventional coolstores | = MNew 450,000 t/e rapid cooling

+  Piloting automated stacking and CRIVANLBNNL ComEtanes

Te Puke strapping +  Further development of automated
stacking and strapping

+ 444,000 t//e 4-room CA coolstore | »  New 4-room, 500,000 t/e
conventional coolstare

= b lane, 34 drop Compac sizer
= RFID in all conventional coolstores
+  Expanding administration area

Opotiki

= RFID in all conventional coolstores + Installation of complete new in-

feed system with new soft bin
Edgecumbe dump and 12 grading tables

«  Expanding the curing area

Human Capital
A reduction in frult loss is key to lifting shareholder profitability and grower Orchard Gate Returns.

An important part of achieving this objective has been the Introduction of LEAN manufacturing
practices in 2008. The principles of LEAN manufacturing are to train staff in ways of Improving
efficiencies and reducing waste. This programme, which will extend across all sites in 2009, s a
continuous, long term process and an important plank in EastPack’s long term viability,

This is a multi-facet approach which aligns with our strategy of delivering quality out-turns, cost
effective and efficient fruit handling and storage, improved profitability and practical supplier

support to achieve better production and returns,

We have continued to recruit further capability during the year to focus on quality assurance,
coolstorage and inventory management, We are also providing ongoing development programmes,
ll’hil'&fﬁﬂ and upﬂhllllﬁﬂ for managemant and have introduced a trainee programmae to the business. We
want to build a quality culture, ensure we have the competencies required to improve performance
ane have continuity through good succession planning,

(1- ]
-

oy i
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Board of Directors

In 2008 we appointed Maurice Kidd as an additional, independent, commercial director. Maurice is a
professional director with a successful track record in building businesses, He has first hand kiwifruit
industry knowledge and experience and adds significant, high level, financial expertise to our Board
of Directors.

It is with deep regret that during the course of the year two of our long standing Directors died, Mike
Clarke and Cor Overdevest were strong and valuable contributors to EastPack's success and they will
be sorely missed. Our sympathy is extended to thelr families along with our sincere thanks to those
wha contributed so much to this company,

The Board co-opted Greg Sommerville to fill the gap left at the Board table after Cor Overdevest’s
death. Greg will stand for election at the 2009 Annual Shareholders Meeting in April.

Kim Woolsey has indicated his intention to resign as a director after 12 years on the Board, We thank
Kim for his valuable contribution. His experience and ability will be hard to replace.

Acknowledgements

Thanks also to all Board Members whose wide range of relevant skills provides this company with an
excellent governance platform,

The Board extends its appreciation to the management and staff at EastPack, The team has shown
its willingness to adapt to change and strive for improvement, We see a motivated and skilled
organisational culture developing which is so vital for our company to succeed.,

Strategy and Outlook

EastPack's strategy over the past few years has been to get our own house in order and set the business
up for a sustainable future while delivering the best possible returns to suppliers and shareholders.
This is our ongoing and continuous focus,

The high rate of capital spend reflects our policy of ensuring that the company has modern facilities
that support efficient delivery of quality and are adequate to meet the production targets we have
set in 2009 of between 16,5-17.0 million trays, a modest increase over 2008,

However, this is secondary to our desire to see improved coolstorage outcomes, improved praduction
efficiency and improved grower services for our suppliers,

2009 will be a difficult marketing season given the size of the crop and the current state of the global
economy and consumer confidence.

While EastPack is insulated from some of the negative impacts of the recession, our priority is on
reducing costs, increasing quality across those processes within the supply and delivery chain we ean
control and helping growers meet product specifications as far as possible.

We will continue to work with industry colleagues and ZESPRI for the good of the New Zealand
Kiwifruit industry,

The challenges are significant but we think EastPack is well placed for the future and we are an
track to continue to grow through improving our operational performance, generating good returns
on investment to our shareholders and delivering high OGR to our growers,

A el

Ray Sharp, Chairman Tony Hawken, CEO

&
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STATEMENT OF CORPORATE GOVERNANCE

Financial Statements

It is the directors' responsibility to ensure preparation of financial statements that give a true and
fair view of the financial position of the company as at the end of the financial year and the results
af aperations and cash flows for the year. The external auditors are responsible for expressing an
independent opinion on the financial statements,

The financial statements set out in this report have been prepared by management in accordance with
generally accepted accounting practice. They are based on appropriate accounting policies which
have been consistently applied and which are supported by reasonable judgements and estimates.

After reviewing internal management financial reports and budgets the directors believe that the
company will continue to be a going concern in the foreseeable future, For this reason they continue
to adopt the going concern basis In preparing the financial statements,

Board of Directors

The company's constitution requires a minimum number of & shareholder directors, of those
shareholder directors, not less than 4 shall hold Transactor Shares, and not less than 2 shall hold
Investor Shares. At any given time not less than one director must reside in the Whakatane District,
not less than one director must reside in the Opotiki District and not less than one directar must
reside in the Western Bay of Plenty or Hawkes Bay Districts. The maximum number of directors is
nine.

At least one third of Directors shall retire from office each year at the annual general meeting,
but shall be eligible for re-election. The retiring Directors must be those Directors who have been
longest serving since they were last elected,

In addition to the sharehalder directors, the Board may appoint not more than 2 persons, to be
directars of the Company for such period as the Board shall think fit, AnAppointed Director shall not
be taken into account in determining the number of directors who are to retire by rotation at any
annual meeting and he or she shall cease to hold office as a director at the expiration of the period
for which he or she was appointed,

The Board currently comprises six shareholder directors, and two appointed directors.

The Directors have a wide range of skills and expertise that they use to the benefit of the
company.

The primary responsibilities of the Board include:

+ Lo establish the vision of the company

= to establish long term goals and strategies of the company
' ta approve annual financial reports

= Lo approve annual budgets

& to approve corporate policies

= Lo ensure the company has good internal controls and keeps adequate records
= toensure legislative compliance

# to monitor executive management

. to ensure appropriate communication to stakeholders
Board procedures are governed by the Constitution,
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Conflicts of Interest and Related Parties

All Directors must disclose any general and specific interests that could be in conflict with their
obligations to the company. Transactions with related parties and balances outstanding relating to the
year ending 31 December 2008 are disclosed in Note 31 of the Motes to the Financial Statements,

Risk Management

The Board is responsible for the company’s system of internal controls, The Board monitors the
operational and financial aspects of the company and considers recommendations from external
auditors and advisors on the risks that the company faces,

The Board ensures that recommendations made are assessed and appropriate action is taken where
necassary to ensure risks are managed appropriately,

Internal Contrals

It is management's responsibility to ensure adequate accounting records are held. Directors are
respansible far the company's system of internal financial controls,

Internal financial controls have been Implemented to minimize the possibility of material
misstatement. They can provide only reasonable assurance and not absolute assurance against
material misstatements or loss,

Ho major breakdowns of internal controls were identified during the year,

Cammittees
The Board operates an Audit Committee.

Audit Committee
Review of the annual and financial reports are carried out by the Board.

Attendance at meetings
Directors meeting attendances are disclosed in the Statutery Information section of this report,

Directors Remuneration

Directors’ remuneration during the year is disclosed in the Statutery Infermation section of this
report,

Executives' Remuneration

Executives’ remuneration greater than $100,000 per annum received in thelr capacity as employees
during the year is disclosed in the Statutory Information section of this report,

Entries in the Interests Register

Iin addition to the interests and related party transactions disclosures in Note 31 of the Notes to the
Financlal Statements, there were no Interests disclosed to the Board during the year,
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Directors' Share Dealings

Shares acquired by directors’ during the year are disclosed in the Statutory Information section of
this report,

SHAREHOLDER TRANSACTOR INVESTOR

SHARES SHARES
M J Montgomery 210,577 840,000
G 5 Eynon 210,577 840,000
R M Hudson 40,357 160,736
A K Woolsey 221,999 81,772
RBSharp _ 1 327,00 | 1,137,422
K M Clarke 9,376 50,002
€ G Overdevest 158,006 611,288

Directors' Shareholding
Directors disclosed the following relevant interests in shares in the company at 31 December 2008.

(=
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EASTPACK LIMITED
SIATUTORY INFORMATION

As required by Section 211 of the Companies Aet 1993 we diselose the following informuntion:

Thie Group's principle activities during the yenr were;

= Packing and coolstornge of kiwifruit
= Oichard managemeni

Directors’ Interests;

B M Hudson, A K Woolsey, and R B Sharp own orchards for which the Company provides services
an pormal commercial terms, K M Clarke owned orchards for which the Company provided services
on normal commercial terms and owned 2.59% in Jet Stiek Limited,

G 5 Eynon and M ] Montgomery own o kiwifroit contricting business thal provides labour under
normal commercial lerms. G S Evnon and M ] Monigomery own an orchard that transacts with the
Company on normal commercial terms.

R M Hudson {8 4 pariner of o business that provides contracting services to EasiPack Kiwifruit
Operabions Lid on normal commuercil terme.

M ) Montgomery 15 o Director of 0 company that provides contracting services to EastPack Lid and
picking services (o EastPack Kiwifruit Operstions Ltd on normnl commercial terms, Is a Trustee of a
Trust that leases property (EPC coolstores) 1o EastPack Lid on normil commereial terms, Is a Trustes
of i Trust that leases an orchard o EasiPack Kiwifruit Operations Lid on normal commereial terms,

Use of Compiny Information;

Thll-‘ lll‘-'llll‘d received no notices during the year from directors requesiing ihe use of company
information received in theiwr capacity a8 directors which would not huve been atherwise available 1o

them.
Share Dealing:

Directors acquiring shares of any interest in shares in the company during the yvear are as follows:

Shires Acguired Shares Sold
_ During the year [During the vear
Transuctor Investor Trunsactor | livestor

kM Clarke . - .
(i 5 Eynon 273 - 67,973 :
R M Hudson 7,724 . . =
C G Overdevest 6,427 :
A K Woolsey A | - - -
M 1 Monigomery 273 - 67,973 =
R B Sharp 37914 20,000 . =
M 5 Ashby - £ : .
M G Kidd - . . = y

All Transavior shares were issued at 51 per share,
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EASTPACK LIMITED
Remuneration & Other Benefits;
The following persons held ofTice as Director during the year and received the following remuneration:
2R 2007
Remuneration Other Meetings  Remuneration Oihier
Benefiis Attended Benellis
DT Atkinson F - . 7.500 .
K M Clarke 000 . 2 12,500 2
G S Eynon | 5,000 - 9 15,500 =
R M Hudson | 2, HM) . 11 12,500
M I Montgomery 13,500 - 1 14,000
C G Overdevest 9,000 - id 12,500
E M Sharp 2 - - 1,000
A K Woolsey 14,0100 " B |, 5000 "
M S Ashby 20,000 . 1 11,667 .
O W Sommerville 3,040 = 2 .-
M G Kidd 8,750 - 3 .
R B Sharp — 11 - 11 23,000 :

C G Overdevest and K M Clarke coased to be directors as at 28 August 2008 and 25 March 2008 respectively,
M G Kadd and G W Sommerville wore appointed 29 September 2008 and 14 Novemiber 2008 respectively,

Remungration of Employees
The number of employees, who are not directors, whose remuneration and benefiis exceeded $100,000 in the
financial year were;
Ciroup Pareit
100,000 - | 10,000 5 3
1 20,0000 - ] 30,000 | i
1 300,000 - 140,000 2 2
150,000 - 160,000 2 2
22000000 - 230,000 | i
200 008 - 280,000 | |

Dxonations.
Mo donations were made by the company during the year,

For and on behalf of ihe Board!

': Cholrman 23 March 2009

SIS

Director 23 Maich 2000

Annual Report 2008

Page 12



Revenue

M kaging materials
imployee benefiis
Drepreciniion
Amortisanon

Dhirecton eompenaation

Onher exponses

Reonial and oporating leass expenses
Finance costs

Ohperating surplus belore rehates

Lans rebwies paid

Share of surplusf{de Reit) in ansdociales
Oparating surplus bafore xation

Leas inxation

Opurating surplus after imxation

Earnings per shiare

Bagie enrmings per share

[iluied eamings per share
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2008 17
5 5
—2l212.4760 43,008,533
11,635,811 9,808.916
20,950,537 19,935,983
4,631,504 1,487,490
1,200 s
131,250 26,667
6,467,081 5,086,081
RO\ 982 B3|.574
i — 2003815
46,883,097 41,300,546
7,084,479 1,798,009
3015716 2,640,313
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Mt surplus for the year
Movamaent in fir value reserve ]

Total recogilised revenies & expenses for the year
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2008 2007 2{HH 2007
b 5 5 5
(%) 0,617,088 0,617,088 0617084 0,617,088
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{24) 176,177 _an20 199 114 470
o 011 1,366 6,353 A6l 63,001,636 bl 1 96,047
(20} 098,004 | 74,000 1,030,521 (76,811}
(21 2,0K7,985 2374, 160 630,071 1,355 580
() - - I A82. 534 I.862,311
(23 8,042 1200060 . .
(23) 2,144 990 1,681,155 2,313,005 16kl 161
(&) - 363,011 . 1,077,625
{24)
1077531 5080, 147 6,072,023 £.500.673
= OEEES 00242027 00464550 _GRJE6.JID
Chmirman 23 March 20018
hrector 21 March 2000
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Milis GROUP PARENT
MK 2T iR T
o . % L L 3
Cosh was provided Trom;
Raceipts from cusiomers 36,853, 164 41,736,017 34,769 470 41,631,156
Inierosi received 129,747 IR, 567 fi3,088 26,070
Dividends received | 15,5012 317,144 364, 745 216,490
Taxation relunda |48.2%] ; 147, hd3 5
Met OST recelved A izji

57,537,084 444,011,735 S543R440 A1 R94,625
Cash was disbursed to!

Payimients 1o suppliers & cmployecs 43,700,371 41,070,191 A1, 0106, 744 14620474
Payitenl of interest 2,370,503 | 940,571 2,370,500 1,940,571
Met GST Paid . 491,100 : 470,509
Taxntion paid __ 637,137 63 5,680

6079874 44,138,999 43,377,048 41,076,048

MET CASH FLOWS FROM GPFERATING
ACTIVITIES (30) 11,457,310 (127.264) 12,061,192 217877

CASHFLOWS FROM INVESTING ACTIVITIES
Cash was provided fram:

Associnie dividends/rebiies 328380 18,927 2 .
28,380 IR027 : :

Cash wos dishuirsed w:

Purchase of shares 2,679 364,527 . 81,841

Purchase of associnies = - - @l,07]

Purchase of fised nsseis 7,005 783 11,672 845 7,061,308 | 1,664,957
7,008 46| 12067372 F.e] 205 12,108,901

MET CASH FLOWS FROM INVESTING ACTIVITIES (7ATOOR1Y _{12,028445) Q01,304 {H HJE l;!!!] §

i Wl o i

Cash was provided from:

Isaue of shares 639210 736,527 659,210 936,429
Unpaid oapital receipts 163,556 A1, 149 62556 A, 1d4
Teimi lodi v 12 300, 000 . 12,390,004
Advinces from subsidiaries . i |05, 497 a
H2], 766 13,166,676 931,263 13,166,676
Cagh was disbursed to;
Advances to subsidiaries . - . T0d20
Pavment of dividends 44, RUR | 14,000 Okd JUK 1,014,000
Reduction of term loiins 2 (00 ) . REL :
2,944 808 1,014,000 2,044 898 1,333,420
NET CASH FLOWS FROM FINANCING ACTIVITIES _ (2163132 1.1 ﬂ:.ﬁ?t:l {20513 URRY) 11.25%
MET CASH SLURPLUS (DEFICIT 1,821,957 {3,033 206,352 {57 0
Add opening cash balance 174,094 {77,133 [TH.RY1 (19.163)
Closing cash and cash equivalonis (20 ] I“ﬁl"ﬂ | 74,0499 | 330.52] (76,811}

Annual Report 2008 The accompanying netes form part of the financial staements

Page 16




NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

EastPack Limited (the "Company”) is 0 Hybrid Co-operative company domiciled and incorporated in New Zealand, registored
under the Co-aparative Companies Aot 1996, The Company is an issuer for the purposes of the Financial Reporting Act 1993,
The lnanvial siatements of the Company has been prepared in accordance with the Financial Reparting Aci 1993

The financial statements for the "Paremt™ are for the Company as o saparato logsl entity, The consolidaied financial sttements
for the "Ciroup” are fof the economic entity comprising the Company and its subsidiaries per note 26.

The Company snd Croup are designated as profit onented entities for finaneial reporting purposes, The principal sotivities of
the Croup and l.':'i."ﬂ'i[‘Iml.ll'l:l_tf iare operating i packhouse, coolstorage and providing orchard managomeni

The financial stateinents were approved by the Board of Direciors on 23ed March 2008,

() Basls of proparation of the Mnancial report

The principal sceounting policies applied in the preparmtion of these consolidated financinl statements are sel out below, These
policies have been consistently applied w all the years presented, unless oihorwise stated,

Cormpliance with (RS

These financinl statements have been prepared in accordunce with generally aceepled accounting practice in Now Zoaland
They comply with New Zealand Equivalents w International Financial Reporting Standards (M2 1FRS) and other applicible
Financial Reporting Sundards, as appropriate for profil ofented entities,  They alsa comply with International Financhal
Reporting Standaids ([FRS),

The prepatation of financial statements in conformity with NZ IFRS requires the use of cerain eritical accounting extimatos, It
il requires managemeni o cxercise s judgment in the process of applying the Group's aceounting policies. The areas
invalving a higher degree of judgment or complexity, of arens where assumptions and estimates are significant 1o the
consalidiied Tinancial stmements, are disclosed in note 2,

Historteal Cost Convention
The linancial report has been prepared under the historical cost convention, with the exeeption of some liabilities which are
measured at fair value, and revaluations to falr vilue for cenain clisses of assets as deseribed in the accounting polivies.

Fungrioaal and Presentation Currency

These financial statements are presented in New Zealand dollars (8), which is the Company's functional currency. All financial
information presented in New Zealand dollars has been rounded (o the nearest dollar.

deconniing for Covds aid Seevices Tax

All revenue and exponse trunsactions are recorded exclusive of GST. Assets and labilities are similorly stated exclusive of
GST, with the exception of receivables and payables, which are stned with GET included, The net amount of GST recovernhle
friom, or puynhh to, Inland Revenue, i inclided as part of receivables or payables in the balance sheet.

b} Consolldatlon

lnvestments in subsidiaries, associates and jointly controlled entities by the Company are carried at cost in the Company’s
financial statoments,

Sialsfiflipeies

Subsidiaries are all entities (including special purpose entities) that the Group has the power (o govern the financial and
apetating policies of. This power is aceompanied by the Group having shareholding of more than one half of the voting rights
of the entity. The existence and effect of potentinl voling rights that are currently exercisable or convertible are considared
when assessing whether the Group controls another entity. Subsidiaries are fully consolidated from the date on which control
i& trunsierred io e Ciroup, They are de-consolicited from the date that contral coases,
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(b Consolldation {(continued)

The purchase mathod of sccounting is used 1o account for the acquisition of subsidiaries by the Group. The cost of an
aequisition is measured as the fair value of the assets given, equity instrumentis issued and labilities incurred or mssumed af the
date of exchange, plus costs directly attribuitable to the scquisition. Where setilement of any part of the consideration (s
deferred, the amounts payable in the future are discounted to thelr present villue ng at the date of exchange. The discount rte
“l“'-“-':"“} the e ol which a similar borrowing could be obinined from an independent financier undor rnmpnruhlu Ledivin i
conditlois.

Excopt for non-ourrent assets that are classified as held for salo (which are measured ot Tilr value less costs 1o sell), identiflable
nasels aequired and labilites and contingent liabilities assumed in # business combination are measured initinlly ai their fair
vitlues ot the scquisition dute, irvspeetive of the exient of ARy minory hlees

The excens of the cost of scquisition over the fair value of the Group's share of the identifiable net nssets acquired i recordod
ax goodwill, 11 the cost of acquisition is less than the fair value of the net assets of the subsidiary acquired, the difference is
rocognised dirooily in the incoime stalement.

Inter-compiny taisactions, balances and unrealised gains on ransaetions between entitios in the Group are eliminited
Unrealisee losies are also oliminated, but are considered an impatrment indicator of the asset transferred.

The financial staiements of the subsidinries ure propared for the same reporting period is the Company, Accounting policies of
subsidiaries hive been changed where necessary 1o ensure gonsistency with the policies ndopied by the Group.,

dasociane companies

Associates aro all entitivs over which the Group has significant influence but not control, genenlly sccompanying a
sharcholding of between 20% and 50% of the voting rights, Investments in associnles ire necounted Tor using the equity
mwihosd of scoounting and mre initially recopnised ol eos

Any excess of the cont of acquisition over the Group's share of the net fair value of the ideniifiable nssets, labilities and
conitigent labilities of the sssocinte recognised al the dite of acguinition is meognised as goodwill. Any excess of the Group's
share of the net fair value of the identifiable assets, liabilities and contingent linbilities over the cost of acquisition, aftor
reassossment, is recoginised immediately in profit or loss,

The Group's tnvestment in ils pssocistos |8 accounted for ustig the equity method of scoounting in the consolidated Nnancial
stitemietita, The Group's investmant in associates includes goodwill identified on acquisition, net of any aceumulited
impairment loss, The Oroup's share ol ts associales’ psl-aequinition profits or losses is recognised (n the income statoment,
el iln: sharo of post-acquisition movementa in reserves is recognised in reserves. The cumulative psl-aesjuisition movements
are wdjusted against ihe Qirry g aimounl of the investmani. Dividends recelvable from associates are recognised in the pairent
antity s income statement, while in the consalidated financial statements they reduce the carrying amount of the investment.
When the Group's shate of lossos in an sssociate equals or exceeds its interest in the associste, including any other unseciired
receivables, the Group doos not recognise further losses, wiiless it has incurred obligations or made payments on behalf of the
i EdCiile.

Unrealised golns on trmisactions between the Group and its assooiates are eliminnted o the extent of the Group's Interest (n the

!'-I"I'WN::L Unrenlised losses are also eliminated unloss the tmnsaction provides evidence of an impairment of the asset
transfermed.

Accounting policios of associates have been chinged where necessary to ensura consistency with the policies adopled by the
Ciroup
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2008

(0] Revediie

ereleid civied chiarpes
Revenue from sale of goods is recognised upon the delivery of goods 1o customens.
Revenue from the rendering of a service is recognised upon the delivery of the service t the customers,

{Hferest reviertiic

Interest income is recognised on a time-proportion basis using the effective interest method. This is 8 method of ealoulating the
amortised cost of a financial asset and allocating the interest ingome over the relevant period using the eifective interest e,
which is the rate that exactly discounts ostimated future cash receipts through the expected life of the financial asset (o the net
carrying smiouni of the financinl asser

Dividend revemie
Drividend ﬁ-"i"drhuclll recugiised wlhcn e rljfhl b receive o dividond has boen established. Dividends received (rvin associiles
e aecounbed for in aceordance with the squity method ol sccounting,

Qiher revenu

Ciiher revenue i& recognised when the right 1o receive the revenue has been eatablished

Heul reveriog
Rental income is recognised on a straighi-line basis over the term of the leise. Lense imcentives granted are recognised ng an

integral part of ithe owl renial income, over the ierm of the lease.

(i) Dnventorics

Inventories are measured al the lower of cont and net realisable value, Nat realisable value is the estimated selling price in the
ordinury coufse of business, less the extimated costs of completion and selling expenses. Cost 18 based on the first-in irst-out
principle and includes expenditure incurred in scquiring the inventories and bringing them W their existing location and
eonclition

() Lensed Chpehinrds

Prepuid leased orchand expensos am carried forward in the Balance Sheet as an asset and recognised at the same time ax the
incame o which they relate, ie, againgt the erop proceeds from the following year, The isset is released an the prepaid expense
is ineurrad

ity Froperty, Plani and Equipment

All items of Property, Plant and Equipment are initially measured ot cost, The cost of an item of property, plant and equipment
includes its purchase/constiuetion price, costa directly aitributable 1o bringing it 1o the location and condition necessary for it 1
operuie an intended and the initial estimate of dismantling and removing the ftem and restoring the site on which it is located.
Cont may also ineludo transfom from equity of any gains/losses on qualifying cash Now hedges of foreign eurrency purchasos
of proporty, plant and equipment.  Where an item of property, plant and equipment is self-constructed, its construction cost

includes the cont of miteriald and direct lnbour and an approprinie proportion of production overheads,

Land and improvements, and bulldings are measured at independent valuation less, where applicable, any sccumulatod
depreciation.  All asses, excluding land and improvements, and buildings, are deprecinted over their usaful lives 1o the
COMPNY.

Subsoquent cosis are added (o the carrying amount of an iem of propenty, plant and equipment when that cost is incurred if it is
prabable that the future economie benefits embodied with the item will flow w Group and the cost of the item can be measured
rrllnbly. The cirrying amount of the repliced pait is derecognised.  All other repairs and mamienance cosis are recognised in
the ticoime stilement s an expense as incurred,

An asset’s carrying amount s writlen down immediately to its rocovernble amount if the asset’s carmying amount i greater than
il estimated recoverable amount {ie, il the asset is impaired),
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() Property, Plant and Equipment (continued)

An dtem of propery, plant and equipment s derecognised upon dispesal or when no further fulure economic bonefiis are
expecied from s use or disposal, Clains amd losses on disposal are delermined by comparing proceads with carrying amaouni,
These are included in the income siatoment, Upon disposal or derecognition or 8 revalued asset, any revaluntion roserve
reluiing to the panicular assat is ransforred to retined camings.

Prapgrry

|..|li|j;|llli‘II and improvements, and buildings are measuied gt Goe value less any subsequent ageumiulated depreciation and
impirment losses, Revalumtions sre undertaken every five yoars by an independent registored valuer, At each balance date ihe
carrying value of ench nesol is roviewed (o ensure that it does not differ materially from the asset's fair value ol reporing date.
Whire necessary, the nsset is revalued io refleci iis fhir value.

licreases in the carrying amoints afsig on revaluiton of land and buldings are credited o other feserves i ghareholders'
equity, To the extent that the increase reverses i decrense previously recognised n the income stalement, the ineroase 18 (it
recogmised in the meome stutement, Deoreases that revorie previous incroases of the zamo assel are (i charged agains
rovalustion roserves dirvectly in shareholders' equily o ihe extent of the reraining reserve aitributable W the asset; all other
decronses are charged to the Income stitement.

Pleind anid wopialprnicnt
Mlant anc gguipment is measured as cosi less sceumulaied depreciation and impairment lossos,
Plant and eguipment ineludes: plani and motor vehicles, furmitre and Gitings and bulldings,

Deprecidtion

The depreciable amount of all property, plant and equipment is depreciated over their estimaled useful lives W the entity
commencing from the tme the asset is held ready for use, The résidual value ond useful lives of all sssels ane feviewsd anid
adjusted I appropriaie ol gach balance sheet date,  Land is not deprecioted. Capital works in progross ame not depreciated until
commissioned,  Deprecistion is charged (o the income stalemeni.

The depreciation rtes used for ench class of assels are:

Clags of fixed assel Deprogiation basis

Land Improvemanis Aty Diminishing value
Fuildings 25:14% Straight line

Plant and Motor Vehicles 7.5 60 % DHiminishing vilie
Furniture and Fitlings - B0 oy Diminishing valie
() Lenses

Lenses e clissified ol their meeption as either opérating or finonce leases based on the geonomie subsianee of the agreemaeni
st ans b refleet the risks and benefits incidental 1o ownership,
Loase incontives received undor opamiing leases are recognised ne o lability, Lease paymaenis recoived reduced the Habiliiy.

Leases as a Lessee

Operating Leavey
Puyments mide under opernting leases (net of uny incentives received from the lessor) are charged 1o the mcome stalement on
i triight-line bagis over the period of the lease.

Finiarice foarex

Lonses of fixed asseis, where substantially all the risks and benellis ineidenial io the ownership of the asset, but not the legal
ownership, are transferred 1o the entity are classified as finance leases. Finance leases are capitalised, recording an asset and a
liability equiil 1o the présent value ol the mimimim lease payments, including any guaranteed redduil values, Leased aisots are
depreciated on a straight line basis over their estimated wseful lives where it is likely that the entity will abtam swnership of the
wagel, of over the term of the lease. Lease payments are alloeated between the reduction of the leaso linbility and the lease
intizrest expense for the period,
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(@) Lenses (continued)
Lenses iis o loasor

Cparating Leases

Assots leasad o thind parties under operating leases are included in property, plant and equipment in the balange sheet. They
are deprociated over their expected useful lives on o basis consistent with similar owned property, plant and equipment and are
aasessed [or indicniors of impuirm-:ur. in the same imaniner a8 other aon-Dnaneial assets,  Inibol direet conts inourred in
negotinting an operating lease are ndded w the carrying nimount of the leased agset and recopnisod o8 an exponse over the loase
lerm on the same bass as rentl income, Rental imcome (nel of any incentives given o lossees) is recognised on s straight=lne
Basis over the lease lerm

ihi Inianglbles
Cropidiil
Crooddwill on consolidation represents thie excess of the cost of an acguisition over the fair value of the company’s ahare of net

identNable dsseis of the acquired entities ai the date of aeeguisition, Goodwill on acquishiions of subsidiaries (& neluded in
intangible assels. Goodwill on scguisiiion of sssocisies is included in invesimenis n associnics.

Goodwill acquired in business combinations s not amortised. Instead, goodwill is wested for mpairment annually, or more
frequently If events or changes i cicuimstinces indicate that 14 might be impaited, and s caried ol cost loss acoumulated
impairimet losses, Caing of losses on the dispoaal of an entity inelide the carrying amount of goodwill relating to the entiiy
ainldl,

Impairment losses an geodwill are not roversed.  Goodwill is allocated to cashsgenerating units for the purpose of impatiment
tosting,  The allocation is made to those cash-generating uniis or groups of cash-generating units that are expecied 1o benefit
from the business combination in which the goodwill arose.

Pateniy, racfemarks and fieences

Itiigeilsle assets with Dinite lives are tested R impairment whenever thore is an indication thai the intangible asset may be
impaired, The amartisation periosd and the amortisation method for an intangible asset with a Onite usefal life are reviewed at
least ot gnch finaneial year-gpnd.

Patenis, trademarks and licences nre recognised ot cost of acdiisition.  Putents and taderiarks have o Ginite life and are carried
i ool less nocumulsied amorisation ond any limpainnent losses, They are amoriied over their estimatod uselul lives which
ringe from 10w 15 years.

Otfier frfangifliex
Other intangible psets are initislly recorded st the purchase price, Oiber intangible assets with finie lives are amortised on o

straight line basis over the pariod of 20 years, Intngible assets with finite Hves are wested for impalrment whenever there i an
indiontion that ihe intangible asset miy be impaired.  The amortisation period and the amortisation method for an intangible
nssel with a finlte useful life are reviewed at least at each fnancial year-end

{1y Lncoime Ty

Curenl income X expenie is the tax payable on the current period's taxable income based on (he applicable income x rate,
nidjunted by changes in deforrod wx assets and lishilitios attributablo 0 temporary differences between ihe ax base of nssels
undl linbilities and their carrying amounis in the financial statements,

Dalarred income ax s provided in full, using the lability miethod, on empoiaiy differences arsing betwedn the tax bases of
naets and labilives and their carrying amoins in the consolidated Gnaneial statements, However, (he deferred income tax (s
ol necounted for (5 it arses Trom inttial recognition of an asset or lability in g trensaction other than o business combination
that at the time of the ransaction affects neither sccounting nor tnxable profit or loss. Deferred income nx is determined using
tax ries (and lows) that have been enacted or substantinlly enscted by the balance sheet date ind are expecied w apply when
the related deferred income tax asset is renlised or the deferred income tx lnbility is seitled.

Dieferred incoine s asseld are recogiised 1o the extent that it s probable that Tulure asable profil will be available agains
which the emporary differences con be wiilised
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{0 Tnedme Tax (eontinued

Dy ferred income iax is provided on iemporary diffarences arising on invesinents in subaidinses and issociates, exeapi where
the timing of the reversal of the wemporary difference is controlled by the Group and it is probable thst the temporary differonee
will not reverse in the foreseeible futirs.,

Curtent and defered wx bhilances altributable (o amounis recognised directly in equily e also recognised dimm]y in equity.
The amount of benefits brought o account or which may be realised in the future is based on the assumption thil no adverse
change will gecur in income taxation legislation, and the antioipation that the company will derive suificient fulure axseasable
income 1o enable the benefit to be realised and comply with the conditions of deductibility imposed by the law,

() Foreign Currency

Transactions arif Bulinces

Transactions in foreign currencies are initially recordad in the funetional eurrency by applying the exchange mtes prevailing at
the dite of the trensaction, Monetary assois and lishilitles denominaed in foreign currencies are retranalated a the rate of
exchange ruling at the balance sheet diote.  Nonsmonetary wems that are mensured in terma of historical cout in o foroign
ourrency are translated using the exchange mte as at the date of the initial trnnsction, Non-monetary jloms messured st fair
viilue {n i forelgn currency aie ranslated wing the exchonge rtes of the date when ihe for value was dotormined.

Foreign exchange gams and losses resuliing from the settlement of foreign ourreney rinseetions and froim e winalation i
vear end exchange rios of monetary nssets and labilines denominaied (n foreign currencies are recognised in the income
statement, exgopt when defermed in equity as qualifying cash flow hedges.

ik} Employee Benefits

Liabilities arising in tespect of wages and salarios, annual leave, sick leave and any oiher employee benefits expected 1o be
settled within twelve months of the reporiing date are measured 8t thelr nomingl amotints based on Femuneiation les which
are gxpected o be pald when the lability (s settled. All other employee benefit liabilities are measured at the prosent value of
the estimated future cash outflow to be made in respect of services provided by employees up to the reporting date.
Contributions are made by the entity 1o an employee superannuation fund are recognised |n the balance sheet as a Hability, afler
deducting any contributions already paid and in the income statement as an expense as they become payable, Prepaid
contributions are recognised as an assol to the extent that a oash refund or & reduction in the funie payment s available, Onee
the Ciraup has made payment, the group has no further obligations in respect of that payment.

(1) Cash and Cash Equivalents

For the purposes of the cash Mow statement, cosh and cosh equivalenis includos cosh in hinnd, deposiis held oi call wiill banks,
other short-tetm highly liguid investments with original maturitios of three months or less that are readily convertible w known
aimguints of cash and which are subject o an insignificant risk of changes (n value, and bank overdrais. Bank overdraiis are
shown within borrowings in current linbilities on the balance sheet.

{im} Finanee Conis

Finance costs include interest relating 1o bormowings and ancillary costs ineurred in connection with arrangement of
barrow ings.

Finance costs are expensed uxing the effective interest method
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(n) lmpairment of non=finaneial asseis

litaigible assets that have an indefinite useful life are not subject (o amortisation and are tested for impairment annually, or
more frequently i evanis or changes in circumstancos indicato that they might be impaired. Tntangible aisets not yet available
for wne are testod for impairment annually, or more frequently I events or changes in eircumstances indicate that they might be
imipaired,

Dhher nasets are tesled o impairment whenever evénts of changes in circumstances indicate that the sarrying amiount may noi
be recoverable.  The Group comducts an annual internal review of asset values, which is used as 0 source of Informaton ©
assens for any indicators of impairmapt,  Extornal (octors, sugh as changes in expeated futire processes, technology and
vconomic gonditions, are also monitored to assess for indicators of impairment. 11 any indication of impairment exists, an
extimate of the nssei's recoverible nmount & calculied.

Adi impaiimient loss w fecognised for the amount by which the assel's corrying nmouni exeeeds iis recoverable amount.  The
reeoverible amounl is the higher of an oeset's for value less cosis o soll and value in use. Value in use s dotermined by
extimating future cash Nows from the use and ultimate disposal of the asset and discounting these 1o their present value using o
pre-tax discount mie that rellects gurrent market rates and the risks specific to the asset  For the purposes of asseising
imipalrment, assels are grouped the lowest levels for which there ire separitely wentifiable coash Mows (cash-generating
units), Tmipalrment losses divectly reduce the carcying amount of assels and are recognised in the income stalement,

Mon-Tnaneinl assets other tian gosdswill that sulTered an impairment are reviewed Gor possible reversal of the impairmant al
chch repuoiting date,

o} Comparailve Flpures

Whare required by N GAAR comparative Tigures have been ndjusted 1o conform with changes in presentation for the curtent
finaneial period.

() Finaneial Instrumenis

The Liroup classifies (s invesiments in the following cotegories: linancial assels af fair value through prodil or loss, loans and
recetvalsles, held w miturity imvesiments and available for sale Ninancial asses, The classification depends on the purpose for
which the investments were acquired, Muonagement determines the elassification of iis invesimenis ai the inital recognition
anid re-evalunies this designation at every reporiing daie,

Einancial aszets of falr valie " foss
This caiegory has two sub ontegories: financial assets held for trading, and those designited at fur value through profit or loss

at inception, A financlal asset (s classified in this category i acquired principally for the purpose of selling in the short term or
T designated by management.  Derivatives are also categorised o held for oading unless they are designated as hodges,
Assels in this category are cloasificd as current assets il they are cither held for trading or are expected to be realised within 12
inetiiths ol the balanee sheet date,

Hald-fo-maturity investments ,
Hold to maturity investments are non-derivative linancial assets with fixed or determinable paymenis and fixed mameitien that
the Ciroup’s management has the positive intention and ability to hold io matrity,

Levaatis auened Fecelvinliss
Loaiis and receivables are non denvalive lnancial assets with lixed or determinnble paymenis thot are not quoied in an active

markel.  They anse when the Group provides money, goods or services directly 10 a debior with no intention of salling the
regeivable, They are included in current assots, except for those with maturities greater than 12 months after the balance sheet
date which are clussitied as non-ourrent nssets.

The Giroup's losns and receivables comprise recelvables and cash and cash eguivalents.

#_‘f
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(i) Finangial Instrumuonts {continued)

il for-sle
Available for sale financial assets are non derivatives, principally equity securities, that are either designated in this category or
nit olassifled in any of the other categories. They are included in non-current assets unless management intends o dispose of
the investment within 12 months of the balance aheet dale,

Purchases and sales of imvestmenis are recognised on imde daie = the daie on which the Group commig w purchase or sell the
pasal,  Investmenis are initiolly recognised ai fair volue plus ransacnon cosis for ol fnanclal assets not carvied ol Gide value
through profit or loss,

Financinl assets carfied ol fanr vilue through profl o loss are mibally recogrmed al (e value and trmnsaciion cosis ame
expensed in the ineome statement.

tivestments are dorecognised when the rights to recaiva cash fows from the invesiments have expired or have been irmnsferred
and the Group has transferred substaniially all the risks and rewards of ownership.

Aviilable for sale financial assets and Onuneinl gssets an e valoe through profi or loss are subsequantly earried sl fair value,
Loans and receivablen and held o matunty invesimenis are carmied of amoriised cost using the effeotive imerest method.
Realised and unrealised gaings and losses arising from changes in the fair value of the *fnancial assets ot faie value thiough
profit or loss' category are included in the income stiement (n the perlod in which they arise. Unrealised gaing and losses
urising from chonges in the fhir value of secunties classitied as available for sale are recognised m cguity, excepl for foroign
exchiiiige movements on imonctary asdels, which are recognised in the income statoment.  When seourtiies classified as

available for sale are sold or impaired, the accumuladed fair value sdiustments are ineluded in thie iIncome statement o8 gaiing
i lomsea Mrom investmant securibics

The fair values of quoted investments are based on current bid prices. I the market for o financial asset in not active (and for
unlisted securites), the Group establiahies i vilue by usiig valuation eehnigues,  These inelude the use of meeni amm’s
[i.‘l'llﬂll transactions, reference w other instruments that wee substantially the same, disgouniod cash fow analysis, and option
pracing models refined o rellect the ssuer's specifiec cireumstances,

The Group assesses ot each balance sheet date whether there is objective evidence that o financial asset or & group of financial
ngsets (8 impaired. In the cnse of eiity secinities classified as available for anle, o significant o prolonged decling in ithe fuir
viillug of the secunty below (s cost s considered in determining whether the securitios are impaired. 1 any such evidenoo
exials for availible for sale financial assets, the cumulative loss — measurod os the differonce between the sogulsition cost and
the cutrent fair value, less any impairment loss on that financial asset previously reoognised in profit or loss - is removed from
eqquity and rocognised in the income statement.  Impalrment losses recognised in the income statement on equity instruments
arg niol reversed through ihe inoome stat@ment.

Finanelal labsilives inelude wade payvables, other ereditam and loans fram thind padios including inter-company balances and
I Trom of other amoiints die o direetor-relaiod entitios

Non-derivative financial liabilitios are rocognised at amortised cost. comprising original debt less principal payments and
amariisation,

Non-interest bearing lonns and payables sre payable on demand anid are therefore recognised at their face value al inception

Financial linbilivies are recognised initindly mt Gair value, net of trmnsaction costs incarred, that they are subsequently stated a1

nimoitiaed cosl aid that any difference between the procesds {nei of trmnsaction costs) and the redempiion value (s recognised in
the incoine stalement over the period of the borrowing using ihe effeciive inieresi meihod,
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{p) Finaneial Instrumenis {sontinued)

Hedize accounting
The Group uses derivative Nnancil instraments {(Torward exchange controcts and imieroni raie swaps) o0 hedpge ns risks

assooiated with foreign currency and interest rate Mueluations,

Derivatives are initially recognised at fair value on the date o derivative contraat is entered into and are subseguently
remeanured 1o their fair valug, The method of recognising the resulting gain or loss depends on whether the derivative s
designatod as @ hedging instrament, and i so, the natare of the item beding hedged. The Group designates cortain derivativos as
vither (1) hedges of the fair vilue of recognised assets of Habilities of o firm commitment (fair value hedge) or (2) hedges of
highly probable forecast transactions (cash Now hedges ),

The Group documents ai the inception of the transagtion the relationship between hedging instruments and hedged items, os
well as itx risk managemont objective and strategy for undertaking various hedge wansactions. The Group also documaents it
assossmant, both at hedge incepiion and on an ongoing basis, of whether the derivatives that are used in hediing transactions
have been and will continue o bhe Pghly effective in oflsetting changes in i values or eash Nows of hodged iloms.

Erte virline heole
Changes in the fair value of derivatives that are designated and qualify as fir value hedges are recorded in the income
statemint, together with any changes in the fair value of the hedged asset o lability that are atributable w the hedged risk,

Fale virle extimafion

The elfective poron of changes 0 Whe Tair value of denvatives that are designated and qualily as cash flow hedges is
recognised in equity in the hedging reserve, The gain o loss relating 1o the inefTective portion I8 recognised immedintely in the
income siilement.  Amounts accumulated in equity are recycled in the ineome statement in the periods when the hedged item
will affect profit or loss (for instance when the forecast sale that is hedged takes place) However, when the forecast
transaction that is hedged resulis in the recognition of a non-financial asset (for example, inventory) or a pon-financial linbility,
the gains and losses previously deferred in equity are transferred from equity and included in the measuremeni of the initisl
cost oF carrying amount of the asset or lability.

When o hedging instrument expires or is sold or terminated, or when o hedge no longer mees the criterin for hedge accounting,
any cumulative gain or loss exisiing in equity at that time remains in eguity and is recognised when the forecast tranetion i
ulﬂmntnly recognised in the income sitement. When i (ofecis! IRDEECHGR ik o lomger expected W oceur, the cumulative gain
o loas (hinl wiis repomed inequity i immediately ranslerned W the ingame stalgmieni

Fai Jxl'ﬂiur. ;ﬂfq;qﬂm :
'-'.?l;rlmn derivative innlfnmwntln i nat quality for hqdm.i acoounting or hedge accounting has not been adopied. Changes in the
fair value of those derivative instruments are recagnised immedintely [n the incoime sintement.

Fair value extimation

The fair value of financial assets and financial labilities must be extimated for recognition and measurement purposes. The fair
valie of forwind exchange contracts i detormined using forward exchange market rates for contracts with similar maturity
profiles at the balance shewt date, The fhir value of interest mie swaps (s determined by reference to miarket values for similar
contracts

i) Transactor Shares

Transactor share capital is olsssified as a Nability since it is redeemable at the option of the shareholder. Rebates payahle 1o
Transactor shiureholders are recognised in the licome statement on an dccrualy basis,
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i) Dividend distrilution

Provigion is made for the amount of any dividend declared on or before the end of the financial year bui not distribuited st
balance dale,

Dividend distribution o the Company shareliolders s recogniied a @ lability i the Company™s and Clroup's inancial
statements i the pericd o which the dividends are approved by the Company’s sharchalders,

{8} Change In Acesunting Molicy

There have been no changes in sccounting policies. All policies have been applied on bises consistent with those used in
PrEVinus yeurs.

NOTE I CRITICAL ACCOUNTING ESTIMATES ANDJUDGEMENTS

Entimates and judgements are based on past performance and management’s expeciation for the fuiure

Critieal necounting estimaies nnd assumpiions

In the application of NZ IFRS management (s required to make judgments, estimates and assumptions about carrying values of
assets and linbilities that are not readily apparent from other sources. The estimaies and associated assumptions are based on
histarical experience and various other fctors that are Believed 1o be reasonable under the circumstance, the resulis of which
T the basis of making the judgements, Actual resulis may difTer from thess ostimates,

The estimates and underlying sssumptions are reviewesd on an ongoing basis, Revisions (o aeoounting ostimates are recogn ised
in the period i which the esiimaio is revised i tho revision aifecis only thei period, or inihe period of the revision and fuiure
periods i the revision affects both current and funire periods.

Jidgimenls made by management in (he applicaton of NZ IFRES thar have sigmificant effects on the Nnancml stalgments ail
ealimates wilh a sigmficant visk of miterial adjustments i the next year are disclosed, where npplicable, in the relevant notos o
thee linaneinl staloments,

[agame fanes
licome s Benelils are based on the assumption thal oo adverse change will odeur in the ineome ax legislation and the
anticipation thit the company will derive sulficient itare assensable income W enable the benelit o be realised and comply

with the comditions of deductibility imposed by the law,
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NOTE 3: NEW STANDARDS
Standards, interpretations and smendments to published standards that ure nol yet effective:

Cartnin new standards, ainmendments and interpietitions issued by the TASH and the Now Zealand Equivalenis to those
stundards have been published that are mandutory for the Group’s sceounting periods boginning on or after | July 2008 o later
periods But which the Group has not garly adopted

Mol yel adopted;

Amendments to NZ IAS |1 Presenuition of Financial Stements (N2 1AS 1) which are mandatory for reporting periods
beginning on or niter | Juwnunry 2008 < The revised TAS | requires an entity W present all ownor ghianges in equity, nemmmy
from non-owner changes in equity, in a statement of changes in oquity. Al non owner changes in equity (i.e. comprehensive
income} are reguired o be presenied in one statement of comprahonsive income or n iwo sulements (an Income statément and
o dlatement of comprohensive income).  Components of comprehensive income are naol permilied w be presentad in the
sintemont of changes in equity. The impact on the fnancisl stiements his not vel been deterinined,

NE IAS 23 (Amendment) ‘Borrowing costs’ (effective from | January 2009). The amendment requires wn entity 1o capitalise
borruwing costs directly attributablo to the acquisition, construction or production of & gualifying asset as part of thal assel. The
aption of immoediately oxpensing those borrowing costs will be removed. The impact on the financial stalements has not vol
boen determined.

Improvements (o Mew  Seilind efuivilents e IFRS,  Part | covers amendments resulting in aceounting chunges for
presemtution, recogiition o messurement purposes Tor the following relevant siandarede: N2 IFRS 3 - Plan w0 sell the
controlling interest in o subsidiary; N2 IAS 16 - Recoverable amount; N2 [AS 16 - Sale of assets held for renial; NZ 1AS 23 -
Components of borrowing couts; NZ TAR 27 - Mensurement of subsidiary held for sale in separate financial statements; NZ
IAS 36 - Dinclosure of estimates used to determine recovernble amount; NZ 1AS 40 - Propenty under construction or
dovalopment for future use as investment property. Part 2 of the improvements sets out amendments W various standards which
altoct terminology or ediorial chinges only, with no of minimal effect on accounting, The amended siandords beoome
mindatory for the Group's 2010 inancial statements, The impact on the financial sistemaenis has not yer been determined.

The Group hos not early adopted any NZ [FRS's.
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IMITED
4, REVENUE GROUP PARENT
2014 2007 B111H] MY
5 § % 5
Sales and charges 5,085,061 45792 Rt 2 6564670 ERR NI
Dividends eeeived | 18,502 | Adh, 4500 26l T 236,000
Reil ieveiiie | 7440 |6, 84 | 7,449 16,344
Interest revenue 'H:l Hﬂ'l -HI,HH(- 50,805 26,979
Oither rovenug a8 746G B34 656
I‘TQIEIMI"'FT& ﬂlr'ﬁ l-’l? ﬂ lﬂi 4?& 'l‘r :I'IJH 'H:
5 AUDITORS' REMUNERATION GROUP PARENT
208 2007 200 207
5 1 5 %
Avmenints paid or due and payable o the sudiiors Tor
Auditing the finaneial sintoments A, 000 15,250 15,000 30,250
Oither audit related services 5,500 22270 5,500 3337
Other services:
Tax complinnee work and advice | 54000 14,3{[& |: (0 1| a4
6. INCOMETAX
GROUP PFARENT
200E 207 2008 27
Ineoiie 10 expense: ] % 1 ]
Cufeiil iy 1,344,383 186,207 115067 185,107
Deferred tax e ERUES |76, 783 (159,125) {416.258)
[NRITRIS 9314 Laasgaz ___(231061)
The prima facle tax payable on profit before income tax is reconelled to the lncome iy expense as follows:
CROUP PARENT
2R 2007 2008 204K7
Frima fneie income tax payable on profit befare 5 5 § 5
ingome b al J0% (2007 339%) 1,206,134 a7 1,221,429 Y7070
Add;
Tax affect of
= i dediictible expeinnes 103,337 2637 s 307 16,923
= o dsaesiable iconie {75 M LA RTH {75,000 (BRI
= share of net profils of associnies : (H1.567) . .
= share of nssocinio dividonds (b By 33,0040 .
- imputation oredits recelved (129,721 (120,721
= ailjustments of prior years {20,440y 132,407 #
= unrecognised group tnx loss - (267.040)
= ndjustivent o deferred tax arismyg from change in
L% frile i {283, 8Rd) . {243 HRd)
Ineome iax expense miiribuiable w profh i.1 0 o8 3514 Lad5.042 (231.061)

The Toxation {Kiwlsiver and Company Tix Rate Amendmenia) At 2007 was enaeted on 21 May 2007, which
lowered the company tax fale from 33%6 1o 30% for income derivad in the 2009 and future yoars, The change (o tax
rale has affecied the mx expense in the current ingome yoar, Deforred iax was adjusied in ihe prior income year.
There are ne unrecognised income tax loses o carry forward (2007, SHil)
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INCOME TAX (CONTINUELY

Deferved s assels and Habilities

GROUP
Property, Plant  Stock Employeo Loased Fair Value Total
and Equipmeni Obsolescence  Entitlements  Orchards Adjustimeni
b ] % 1 -] 5 5
| Jumunry 2067 {3 457.971) 1 110,360 92 409 . (3,255,194
Chargefi{credin) W neome 406,937 L1371 {4 756) [21R.J05) 173,108
3 Diecember 2HHI7 {3.051,038) 90 90H R7.653 {218, 708) . {1082 (189
Chargef{erodit) o ineome [ 8,908 24,907 (AL RRIEY) RANIIE A5 T FAENE]
3 Decembaer 2008 ZI12130) 124,908 GO.138  _(IRSGRT) A8 700  (2R68074)
PARENT
Propeny, Plam Stk Employes Leasked Fir Value Tl
and Equipment Obsolescence  Entitlernents Orehares Adjustinen|
L £ £ £ % g
| Januinry 2007 (1457073} 110,369 Q2404 {3,255, 19
Charge/{oredit) to income __428 807 {10371) {4.756) = 411,680
A1 Decenibar 2007 {3,024, 1 &35) 91 90% KT7.651 - (2.841.514)
Chargeficredith o indoime L1703 24007 (LRSS - 15 T |59, 0136
31 December 2008 [FRIFREIR 1249035 69,138 - 13700 [LORLIBH)
Provision for Taxitlon
RO FPARENT
0w ou? iR 207
% % % 5
Opening balance Quy 931 541,762 | 077,625 G2, 560
Clurrent Year fix expeiise {1,130, 368) {9,514} (1,2558942) 231,061
Tax expense altributable 10 deleried s {214,015) {175,611) {159 126) (4186,258)
Tax payments 13,494 #1808 11,477 H10,087
Imputation eredits received 313 . K179
Closing tas refund / (payabla) (10381 Qi 01 {123 .u66) L0i.633
Impuitition Credit Account PARENT
2008 2007
Halanece ax al | Jaquary 2008 3,273,741 2,852,660
Incame tax paymanis (refunds) during year : 176,434
Impuiniion crediis on dividends received 136,721 50,231
Impuintion credits on dividends paid [EEER {d4] 419
Prior period sdjustment {77120 .
Resident withholding lax paid 11,150 17,826
Balance us ai 31 Decomber 2008 —rmialadol
Al balunce date the imputation credits available to the shareholders of the parent company:
Through direct holding in parent company 2,212,301 3,273,741
Through direct interests in subsidiaries fi7 i) 7,525
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B,

FOR THE YEAR ENDED 31 DECEMBER 2008
W GROUP AND PARENT
20 0?7
§ %

Prafit siiributable 1w ordinary sharcholders 3,190,091 1207824
Profitable atiributable to parent interest on dilution 3,1 000,00 | 1207824
Waeightod sverage number of ordinary shiares issued 24,400,122 24 503,122
Hasic carnings per shire 013 cents .03 seiils
Diiliated earnings per ahare 0,13 cenls {1,005 enis

Farniings por ardinary share s based on the welghted average number of ardinary shares on ssue during the year, and
on the operating surplus after wy attribiutable w shareholders.

SHARE CAPITAL GROUP AND PARENT
20K 007 2UHIN N7
Mo of shares  No of shares § 5

Share capital ai | January 2008 24,503,122 24,503,122 9.617.088 9617088
Invesior shares issued during the year . .

Sale/transfers of treasury stock - . .

Transiers from shareholders (R2R.02R) . (124,001 -

Tranalers 1o sharelolders RIR.028 2 324,501 :
Trensury atiick : i . .
Share capital ai 31 Decomber 2008 24301122 245031122 9,617,088 i m I ﬂﬂ

The capital of the comprny includes 24,503, 122 (2007: 24,503,122) "A" lnveastor shiaree 366,433 31,00 shares aro nol
paid up, The sharchalding in the company s divided Into two clisses Trinsactor and lovestor Shares,  Transacior
shares are classilied as werm lobilities, see urther dewil in note 16

Investor Shares

Investor shares are insued under the Companies Act 1993 and are imdable. Invesior shares carry 40% of the voting
powar of all shares on issue, and oarry the right 1o participate in any annual dividends declared by the directors of the
company. Investor shires can participite 0 any suiplus assets upon lguidation aller the holders of Transuctor shires
have been paid out.

RESERVES
Falr Value Heserve GROUP PARENT
ZHIH 207 JilE 27
s s 5 5
Balance at 1 Janunry 20048 & 43,51 . AG 41|
Movement dunng the yiEr 54, DR (a1 __-1:!..2&1 (9511
Balance at 31 December 2008 Sil G5 . A4 865 p

Fair value reserve relnes w 1ir vilue adl tistivients of wvestments m listed companios,

Assel Revaluation Reserve GROUP PARENT
2008 2007 10048 207
5 3 ) 4
Aalance at | January 2008 11,658,617 15,085,794 I 658,617 | 5,085,706
Movement during the year - - . .

Dieferred s on reviliiatian - A7 - (3427179
Balance a1 31 December 2008 _LLOMNO17  _1L63R6I7 _1L6SRGI7  __LLGSRGLT
Tolal Reserves LTG5 _ILehel _ILJUge _ILgsg]

Refleots increment in fixed asset valuation on land and buildings performed in 2006, For more details refer o note 24,

T f A
=1 o
" _J_. A=

Ra—
b gy
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BETAINED EARNINGS GROUP PARENT
il 0T 00K 2007
3 5 b b
Retained earnings ot | Jonuary 008 1,001,788 1.7109 964 1208472 2EI0815
Nt surplus aiiribuiable o sharoholdirs 1,190,001 1 207824 2818821 1,379,757
Distribution io owners (L8907 790 (L014.000) { ] B97,793) (1,014,000
Balince i ot 31 Decaiviber 2008 mﬂﬁ HEE !I'J'J'l. Tﬁﬁ H ﬁm a gf}‘. 4‘?*"'
RISTRIBUTIONS TO OWNERS GROUP PARENT
111 007 200K 2007
b 5 5 5
Dividenils
Dividends paid:
livvestor shares - dividend paid '.'I'Hal HOH 1,014,010} 1.'IH4 RuUl 1.l,1|i|4JH]II
linvestor shares - dividend paynble
Teval dividonds ilﬁ IIEI ili mlﬂ 0 Ilﬁ III ] ]Imﬂlm

Dividends paid on investor shares amounted o $0,06 cents per share (2007: 0,06 conis per share). Dividends payable
amounied to $0.06 cenis por share (2007 $Nil).

ACCOUNTS PAYABLE GROUP PARENT
2008 2007 2004 2007
b 5 % 5
Trade eraditors 2,771,822 | Bl 227 2,747,593 |, HO3 00
Sundry creditors and nocruals 2,541,607 1,028,658 2284012 034,072
Asqocinie payables TR, R98 . TH.RUY -

Related party payables —Li06344 ___BIBZ30 __ 1506344 ___ RIS
Eﬂ!lﬂ' 11” “1 E:-ﬂ.n Iﬂ 3.54% zln

Ineluded in sundry secruals above is 5110000 relating 10 EastPack Limitod's exposure io a bank feility guaraniee of iis
equity aceounied associate Jet Stick Limited.

GST payable 194,985 LOL 286 ‘_“mlﬂﬂliﬁﬁ T 129.58) 129,581
EMPLOYEE ENTITLEMENTS GROUP PARENT
2008 2007 008 2007

b 5 5 5
Balanoe at | Januiry 2008 | 79,887 159 (dd | 749, BH7 1 59,044
Additional provision .50 1,159 T 3,501 1,159,704
Armount uiilige:l (ART.IEL) (11388601 (ZBT.721) (L L8 B63)
Halinee at 31 Decombor 2008 iﬁ l ﬁE |ZE Hﬁz an l EﬁE y
This is represented by:
Current linbilivy il nnu |79 847 201,609 |79, 847
Biilince ot eid of yeii PLRRE) iRy additd L2887
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r ] ] T 1
EROVISION FOR DIVIDEND GROUP PARENT
200K 207 UM 2007
5 5 % 3
Balanee at 1 January 2008 . . " =
Additional provision 9]2.805 . 012 a3 :
Balanee at 31 December 2008 012,595 " 9]2.898 .
A dividend of 50,06 per investor share was declared on 17 Decombaor 2008,
EINANCIAL INSTRUMENTS
Credli Risk

To the extedt thit the EnstPack Gioup his o receivable from another party, there is o eredii risk in ihe event of non-
performunce by that counterparty, Financial instruments which potantially subject the group o credit risk principally
consial of hank balances, aceounts recaivable and finangial guaraniees.

Thee group minngos (is exposire 10 credit risk 1o miiimise losees Trom bad debts, The group performs eredil evaluations
on all customers regjuiring credin and generally doss nol require collateral, The group monitors the credit quality of
o Tinancial institutions that are counter parties o 8 lnaneial insiniments, and does not anticipale non-peronmance
by the conunler partion,

Mnximum exposures o oredii risk ot balance dae are:

GROUP PARENT
200K 2007 201K 2007
5 5 5 5

Cash aid cash equivalents | D98, (106 1 74,005 193952 {76,831}
Aceounis recaivablo 2087 985 274,160 6in.a73 1,355,580
Intereompany advanoes . 2 1,452 834 1,562,313}
Lensed orclnrds 66,052 129 016 * ’
Uncalled capil 200,877 Mfh A0 203 877 And, 433
Financial guarnnizes Unlimited Unlimiied Unlimited Unilimired

The above maximum exposures are el of any recognised |mpairment losses on these finaneial instruments, No
collateral (s held on the nbove aniounts.

Concendrations of Credit Rixk

The group's lirgest sustomer aceounts for 985 (2007 95%) of toial sales and 7% (2007 74%) of trade recelvables il
balance date, 100% of the group's balance date cash was with one bank.  The group does not have any other
coneantrations of credit risk.

Steatnx of irade receivables
The sintus of tade recelvables at the reporting dare is as follows:

Giroup 008 2007

farima Impairment arons Impairment

5 5 % %

Not yel die 714,848 . 805,784 -
Ovenlue 0 -31 daya 206, 170 5 08T -
Crvardue 31 - 92 days 22,631 . #1109 :
Ovardue 93 - 184 days 207,425 s 208,181 :
Overdue more thin 184 days - - .
Tatal tride receivibiles 1.149.076 1,239,361
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15.

fareni 1008 1007

Cirons Impairmeni Cariins Tmipabrmieni

L3 % % %

Mot yel due 104,137 {15,141y
Overdue 0-3] days 13,327 13,107 -
Owverdue 31 - 92 days 1,002 $3,952 -
Overdug 93 - 184 days 47,815 245 722 =
Overdue more than 184 diys e -
Totnl wade recelvibles 6,471 347 640

There is considered to be no impairment of trade receivables at the reporting date, accordingly no impairment
allowance has been recorded (2007; SNl EastPack generally have the ability to withhold either rebates or dividends
from balances owing o growers and trinsncting shareholders. Mon-tecovery of those balances 18 low, Managemani
aciively manage other debior balances and do not believe any balances are impairgd,

Liguidiiy Hisk

Liguidity risk represents the EastPack Group's ability to mest its financial obligations on time. |n general, the Group
genetiles sullicient cash Nows from its operating activities 1o meet (s obligntions arising from its Gnancial Habilites

and has evedii lings in place to cover potentinl shorifalls,

The following sets out the contraetunl cash flows for all finangial liabilities that are sottled on o gross cash flow basls.

Gronijp i
Halange Sheet  Contractual 6 monihs 612 months 1:2 yenrs  2-Syeiars More than
cash Mows  or less 5 years
5 5 5 £ ¥ ¥ 5
Ml Bainik 18,200,006 18,200,000 ERUVEREILL . | B, 20000000
Accoiiils payible 6, 200,67 | i, 00,57 [FREVIN E i
AT payable 194,985 | 34, 955 |94, U85 E ‘
Employee antitlomonis 261,600 RAR Y 263,600 .
Provision lor disidend 012 804 912 808 i = 2 ; 5
264722320 2264722320 12.272.220 . . I8, 2000, 000
Group 27
Balance Sheet  Contractusl & montha 612 montls 1-2 years  2-Syears More than
cash lows ofF |ess 4 yours
5 b £ £ 5 5 %
Mtlonil Bk 2 200 00H 24 300, (00 - - . 24,200,000
Accounis payable 371,115 3,710,105 YHLLIA . a
CET payuble 101,284 1001, 28 10 286 : .
Employee ontitlomonis 1 7T9.BRT | 70,887 170,887
Privwision Tor dividend [ = R -
28,192 288 28,192,288 3.992 288 24, 200,000
Parent 2008
Balanee Sheel  Contragtual - 6 months 612 monihs I-2 yoars  2-Svears More than
cash flows  or loss 5 yeurs
5 i 5 5 5 5 £
bl Hink 22,200,000 22,200,000 ERLCIRENT] - - | 8, 2000, (HH)
Adeniinl piyiable 6,656,747 6,056,747 6,056,747 - -
GET puyable | 633, 3665 | 633, M5t | 635, st - ' .
Employes antitlomenis 21,669 21,660 261 660 . . P
Mrovelwiom for dividond i3 808 13808 013805 : ; -
0190677 30,199.677 11,910,677 s I 8,200,004
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A 1 a1 ! "
Piireit 27
Bilatice Sheet  Contractial & months 612 mionths |-2 yearm  2-Syears Mo thun
cash Mows  or less § voars
b b3 % 5 5 b 5
Matlopal Bank 24,200,000 24,200,000 . ' ; = 24200000
Accounts payible AR08 3.335.700 3,535,703 . : . .
GET payable 128,541 129,54 124,581 = 2 & ¥
Employee entitlemenis 179, 8H7 170,887 179,887 - . . .
Provisiog Tor dividend - - - - . - .
28065171 2R065,171  3E6317I 24,200,000

Currincy Hisk

The EnsiPack Ciroup has exposure 1o foreign exchange rsk as o fesull of transsctions denominated i foreign
currencies.  The group has few mnsactions o foreign currencies, a8 they generally arise from the purchase of
property, plant and equipment. The group's normal rading sctivities are conducted in Mew Zonland dollars.  The
group uses foroign currency forward exchange contracis to manage these exposures

At bulance date the group's risk of exchange mte movements in receivables and payables was nil.  There were no
forward contrcts i place for forecast puichises (2007 AUD 385418),

linterest Rate vlsk

The group has exposure o ilerest mie dsk o the extent thai it borows or invesis for e fixed orm ad fixed mies. The
group manages s cost of borrowing by placing limits on the proporion of borrowings o Nosting e, and the
propartion of fixed mie borowing that s repriced in any yoar. Tho group uses interest mie swaps (o manage (s
'mmf\-‘: mite risk. At balince date ihe principal amounts of interest rale controts outstanding was 53,000,000 { 2007:
LLIRELINLEIHR

Interest rate risk - pepricing anifyzix
The fallowing table identifies the periods in which financial instruments that are subject to interest rte risk reprice. All
interest rates are maiuring in March 2000,

Group s
Eifective Tatal fmonths 612 months {=2 years  2-Ayears More than
intoresi mig or less 5 VEirs
" b3 % 5 5 5 b
Bationial Bk 6,149 22200000 22 2040 (KD s - . -
Group 1007
Eifective Tutnl fomonths  6-12 months 12 yeamn 2-Syears  Muore than
inlgreal rile or less 5 yoars
B b % 5 5 5 £
Mational Bank .64 24,200,000 24,200,000 : :
Pareni 20408
Effective Toial fimonihs =12 monihs {=2 yoars  2:4vears More than
inleresi rile of lead 5 yeiirs
i £ 5 5 £ 5 £
Mational Bank .19 20000 23,200,000 - - -
PFareni 2007
Effeciive Touml o months  6:12 months 12 years  2<3yeirs  More Ui
interest e o less 5 years
Y % 3 - ¥ 5 5
Miatioial Bank .64 24 200,000 24, 300,000 - - -
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Intevest vate rivk - sensitiviny aialysis,
EnstPuck are exposed (o nterest fate visk relating 1o Matlenal Bank bomrowings, A 1% change in rates would ailect
after tx profit and equity by +/- $222,000,

Markel Risk

The company has a leased orchard asset wepreseniing prepaid orchord expenses which are carrled forward 1o mach
against revenue anticipated for the 2009 season.  This asset represents i risk o the extent that revenue from the 2009
crop does nol exceed costs incuired ar 31 December 2008, The leaded archird asset (s 3618,952 (2007: §720,016),

Fulr valiies

The estimaied {air values of finaneial instruments in the Balance Sheot are thoir carrving value, sith the following
excapiions;

Shares in Unitsted Companivs and Finaneial Guaranioes

It is not practicable w estimate the Tir value of shores in unlisted companies and Tinaneinl posmniees with an
secepinble level of reliability. The TNinancial gusrniee s provided io o relsied pariy. therefore are not i arm's lengih
and therefore not comparable with any markei-based arrmngements,

Financiil instriments by elassification

Croup

ARFETE @l Assels it Lods and  Linbilities a1 Liabilitles a1 - Total

FY Through Amurilsed Mecelvablos 1Y Amaorilsed  Careylng

&L Cost il Vialiig

% 5 5 % 5 5

31 March 2007
Llabilisies ax per balance sheei
Loans and bormowings : : a - 24,200,000 24,200,000
Transactior Shares - . . . o1 6, 5900 9. 1649, 59
Tride and other pavables = - . . LHLLLS AN ANE
Tutal - - . . tz ETH.H Iﬂz ’Iz HE” I”I
Awsors as per bidiince shoet
Ciah nnd cash equivalents . . 174,099 . - | 74 {10
Trade and othier recelvibalés B . 2,374, 164 . . 2074, 160
Leased orchards . . 729,016 . . .
Unpaid capital . 166,411 - . :
Invesimanis H40.079 |67 3448 : : : L6424
Tutul 49,079 [67.348 _36dd 708 x x 3564 681
31 Mliireh 2004
Liahiliies as per balance shovi
Lanns ard burrowings . . - . SR 200000 23300000
Transactor Shares - - . ' OHIE 00 0N3EEO0
Tradeo and other payables : ; ; : GAO00ATT 600067
Income in advanoe : . : ; " .
Dierivatives : . s 90,228 - .
Towl ——  — E— Jﬂ W M
Asyeis ax per balance sheei
Cash and eash equivalonis - . 1,008 (06 . : 1,540 e
Trade and other receiviblos . s 2,087,985 . s 2,087,945
Leaged orchnrds . . &18.952 . . .
Unpaid capital : . 203,477
Investmenls TRE.044 170,033 okl
Toal —JEM0H 110023 408608
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Pireiin
Aaseid il Asseis i Loans and Linbilittes mi  Liabiligles st Taoral
FY Through Amarilsed Recolvablos  FY Amortised  Carrying
&L il ol Yilue
% 5 b3 b = %

M Mareh 2007

Liabilities ax per bulunce shoet

Lawang and borrowings : : = - 2200000 24200 000
Tramanctor shares . - - - B 169.500 9160 5040
Trade and other payables : — - : 1355700 _ 2535701
Total = - - - . 6925203 36925203
Assetrs ax per biditice sheel

Cash and cash equivalents . - (768315 ' : a
Trade and other receivablos ' : 1,385 540 . - B
Unpated capital . . 166,433 . s

Invostmenis __Bauare - e : : .
Toial m - HHIIE - - -

1 March 2008

Linbitities av per balinee shevt

Laoins and borrowings & . . . 22,200,000 22 200 000
Transactor shares & . . URILHOO 9 4IE KOO

Trade and other puyables . . . i 6,656,747 6,636,747
Tota ~ - o LGS KGR
Assirs as per balance shevi

Cash and cash equivaleits - - 1,939,521 . ' 1,934,521
Accounts recelvable . : Hii0 071 a i 639073
Unpaiid capital ' 1 203,877 - - 03877
Investmanin THS 0dd o< e S s - -
Totnl =31 S———— 1 ] - - j43.530

Caprlvil Hisk Manigeient

The Ciroup's objectives when managing capital is 1o safoguard the Group's ability to continue as & golng concem in
order 1o provide returns o growers, sharoholders and other stakeholdors and to malniain an optimal capitsl sticture (o
r;tluw the cost of capital and maximise returns. Capital in relation o capitil mansgement also includes ranscior
sharos

I order to i oF adjust the capital strueture, the Croup may adjust distributions to beneflciiries, amount of
dividends paid w0 gharcholders, return capital o shargholdors, issue now shares, smend capinl spending plans or sell
saels 1o reduce dehl

The Shareholdors have appointed the Directors to mannge the co-operative in order 10 maximise mwiums,  The
Directors, consisteni with others in the K lwiimni industiy, monmitor and manage capital based on trays supplied and
reiuimne o growers and inveitons,

There have been no material changes o the Group's capitnl during the year,
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YD »
TRANSACTOR SHARES GROUF AND PARENT
i 2007
Mu, of Shares Mo, of Shares % %
Trangagior shares sl | January 2008 G, 169,500 BA443.003 0,169,590 Bl 3 063
Transavior shares issued during the year 1,206,584 | il B0 1,20, 584 | bl Be |
Salos during ihe year 547374 i1 !u.:ggj (547.374) (318 304)

Transactor shares ot 31 December 2008 w mﬁg" Eﬂ Hlﬁiﬁlﬁm 'II |ﬁ2liﬁi

The coitipany hax 9828500 (2007; 9,169 5007 "A" ordinary Transactor shares on issue,  The Transactor shares are
clasaificd ax a liability mthor than equity under N2 IFES due io their redemption rights, Transacior Shares are issuei by
the company 1o growaers of kiwilnut or sther approved produce.  They are not freely tmdable, and carry 60% of the
voting power of all shares on (ssue. Transactor shareholders have the right o participate in any annual rebate declired
by the directors of the compiny, They carry Tt pight of redemption on Dguidiation of the company al 51,00 ¢ach,
Carry g value of ransactor shares s equivalent o fir vilue, die o e xed redemplion value,

INCOME IN ADYANCE
GROUF AND PARENT

2008 2007
5 5

Balance ni | January 2008 1,226,187 I 479,167
Expired during the poriod {25000 {28,000
Fair value adjustmont (96,937 :
Balanoe at 31 December 2008 H82.230 229,167
Chirrent Paiion 2800, (HHD 200 (HHD
Terim Portion Gi2a30 973 167
Tstal EE'I" ""l Eﬂ | 322 mz

This represents income received in advance, which (8 recorded over (he life of the relevant seérvice contract. The term
portion lins been reduced 1o reflect the net present value of future receivables,

BORROWINGS GROUP FARENT
2008 007 2008 2007
5 5 5 5
Bk lonns (secured) 18,200,000 24,200,000 18,200, (00 24,200,000
Cirrent Portion A, D0 000 A, (00, 000

H ifl“ fEE! ﬂ ﬁl"'!l:ﬁ! H i:lfl :ltH’l i i:lll IIIE
Sevirity - Parent und Ciroup

Lanins are secured by o debenture over the companies assets, speeifie security agroement over all grader squipment and
marigage over all land and buildings

The current interest mies on the secured bank loans mnge from 6,38% o 6.57% (2007 9.67% to DHEY). Bormowings
e Interest only.

DERIVATIVES GROUP FARENT
204K 2007 2008 2007
5 5 5 b
Interest rate swap 20228 - 90,228

Interest rile swip 18 on bank term debt of $5,000,000 principal. Swap mte is B.34% and matures in June 2009, The
derivanve vilie reflects the balanee date mark-1o-markel valuation 10 contracted malurity date,
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20 / T GRrOUP PARENT
200 2007 R 2007
¥ ¥ L %
Mational Dank 1,914,359 173,303 |, #55 784 {11620
Othier Acoounis 1,737 T 1,747 U
| 995 096 [REXIE IERE] (6830
I ACCOUNTS RECEIVABLE GRrOUP PARENT
00N 07 2008 2007
¥ % b %
Trile receivahles 1 148,078 1,425,184 206,371 #32.6092
Sundry recoivablos 66,033 T2 218 170,724 369,150
Advances io diregiors . 04,21 . 04,37
Reloted parties advance 8,757 6,212 R.757 6,333

Assoginte receivables

S -~ N L' R & e .1 S - . W | L' S 1}
287,085 274,160 (30071 155 880

12, LEASED ORCHARDS GROUP FARENT
Mg 2007 iR T
! % % 5
Bralaiee at | January 2008 FEUEIEY Al EHS . =
Conta capitalised filR042 720016 B -
Utiliration in currenl sgason —(79016) __ [d3ome8) = -
Balance ai 31 Docomber 2008 ERRR 739016 . s
Y, INVENTORY GROUP PARENT
3 2007 2iHR 2007
5 L % %
Packnging 2,344,990 LGRL 1SS 711 3,095 1,641, 1 6l
Inventory 1 subject W reteniion of ile clouses,
4, p - T GROUF AND PARENT
1 2T
L 5
203 RTT shiares 7)51.00 EH?IEZ‘? 'II.EE itt
Ciirrent Assel 27,500 Rk
Mon Curreil Assel 176377 338630
I LR LA Q. K. K1)
Opening balance Mh 453 416,582
Shares sold {135,045) :
Ex dividend {2,604 {50,149}
Rebaie withheld {24,007 5
Closing balanee ;21 ﬂzw L A

Where the company has ssued shares and paymeni has not been made in {ull, there is s deferred settlement over i s
period of ume. Payment for calls on sharos is then deducied from rebatos and dividends payable io those shareholders.

The gurrent portion of unpaid capital is based on each shareholder's estimated number of triys for the 2009 season.

Annual Report 2008

Page 18



25, PROPERIY. PLANT AND EQUIPMENT

GROUP FPARENT
Aceumulnied 200 Aceumulated 2008
Cost/  Depreclitlon  Book Vilue Cost/ Depreciation  Book Value
Yaluntion Viluntion
5 5 5 5 = £
Biild s 40,878,247 5,756,705 15,121,842 40.RTR. 4G 5,754,708 15,121,842
Furintisre & Fittinga 2, 767 |48.615 118,152 266,767 I48.61 5 118152
Mlant & Mator Vehiclos JRAS 654 13420862  15.021.792  IRA0416 13410380 15000024
Land & lmprovemenis
(it valuation) L1250, 700 |[G6ald  _LLDH4 286 |1 250,700 |66414 |, 084 286
Hl!lﬁdzl"lﬂ !'h'l 501], 504 ﬂ“’i-ij,","?l EH Illlﬁ Iilil I'-'.I' 481 EH hi Hllflllh
GROUP PARENT
Accumulited 2007 Aceuiniilated 2007
Cost  Depreclation  Book Yalue ol Dopreciation  Boak Yalue
5 5 b 5 5 ]
Buildings (wi valuntion) 3700278 $.244,932 INTATRAD 37002 7R A 244,033 33,747 840
Furmiture & Fiitings 238,755 | 28, ikl 1151 24,755 128,000 110,151
Mliant & Mowor Yehicles 24 H0m, 195 11,281,872 13,527,323 24,782,513 11,264 825 13,517,708
Land & linproveinenls
(b vialuation) 10,871,631 LHLGT7T 10860554 1007161 07T 10, K60, 554
Ii 012 lﬂ J5J66ANS SR 245 K77 TIONSTO0 18749439 38236267
Vinliiatlisis

Land and buildings are valued in accordance with valuation reporis of independent registerod valuer's daied 18
Docember 2006,  Land and Duildings are valued on the basis of Boplacoment cost loss depreciation. Invesiment

approach, Sales comparison,  The valuation was completed by an independent registered valuer, 5 Harrls (SPINZ), of

the firm: Propeny Solutions (BOP) Lid on 18 December 2006, The effective date of the valuation was 31 December
203,

Security
Cortain property, plant and equipment has been pledged as seourity over term loans. A speoific seourity agreement
exisis over all grader COu e and mongage over all Innd ond Luitldings
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Maveiients i Carrylng Amounis

Movement in the carrying amounts for sach class of property, plant and equipment between the beginning and the end
of the current financial poriod:

Group
Fiiriiituie & Flasit an .
Balidings Fittings Muotor Veh ;:Iﬂ Land Total
% 5 5 5 5
2iHIH
Balanee at | January 2008 13,747 840 110,151 13,527,323 1,860,554 58,245 K77
Adeitiong 2 BH5A63 28,012 R R 270 (W0 8002 342
Disposnls . - (267,328} . {267.32%)
Digprecintion expense {1S11,772) (20,011} (3,047 8OU} (55337 {4.6340]9)
Cariyiing ariowint al 31 Decembar
2008 —ablll243 URLS 5021702 _LLOBAZES _oLJdil7d
2007
Balance al | Jonuary 2007 28,7000 |07.158 11086 89T 10,14 D 50,065,055
Additions 6,340,011 1323 4971 991 752181 12,007,498
Disposals : (11,237) (413,394 = {424,653)
Deprecintion expense —t b 22244 {18,983) (2,118,169} (32627 _ (3492.037)
Cliarrying amouit i1 31 Deeamber
2007 a4 L840 110,131 1527003 __LOR60554  _SR245.877
Furvil Bulldings F “I:::II'I:: & I'In:rltiﬁwl':::iur Ll Totil
5 5 5 % 5
2008
Balance at | Jnmunry 2(HIH 33,747 1d4 L0151 13,517, 1R 1 RG0,534 58,230,202
Additions 2 RREAGS 28,012 A.E05, 1160 279,069 7,997 662
Dinpoiila . 1 {267 .324) s {267,324)
Depreciation expenne AL (20001 (3.046,470) {33.137) [4.633.590
Carrying amount st 31 December
2008 —alalads URUI2 _L3002.000 __LLOBAZRG 61331006
20007
Balanee at | January 2007 28,730,000 107,158 11,079,610 10,141,000 50,057,768
Additions 6,534 560 313,133 d G968 663 752,181 12,050,637
Drigpainals . (11,257} {413,306 g (424 651)
Daprociation expense (1317711} RN (2,118, 169) (32627 (1487490
Carrying amount ot 31 December
2007 il ]l  LLEIZZOE  _L0H00534  _SEZIC262
If fand and buildings had been carried st cost less depreciation, the carrying amounts would have been:
GROUP PARENT
2008 007 200K 007
b £ % 5

Land & Improvements MERR LT [CRECIRE S fr, 353 KR o, 16500, 148
Bluildings 23516347 43, 75254 15,516,347 23,752,54]
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FORTHE YEAR ENDED 31 DECEMBER 2008
2. INVESTMENTS IN SUBSIDIARIES
GROUP FPARENT
Ting il i 2007
% 5 % 5
EnsiPack Kiwilruit Operations Lid i) 1'1'2":!
Subsidiaries; Percentage Held Bilanice dite  licorporated In
LM a7
EastPack Kiwifruit Operations Lid 100 % 100 %, 11 Decambar mow Pealand
EastPack Kiwifruit Operations Lid is a direct subsidiary of the Company. EastPack Kiwifruit Operations Lid i
invalved in the lease management of arohards.
17, IENESTMENTS IN ASSOCIATES GROUP PARENT
200 20417 2i0H Hi?
¥ % § £
Rewilis of associntes
Share of operating surpluses / (deficim) before s 33,8046 A28, 740 .
Taxation WALY] £64)
Share of operating surpluses / (defichs) GRd HEH 247,172
Other recognised surpluses / (deficits) £ ? "
Share of toial recognisod rovenues and oxponses Eﬁilgﬂ a1 . a
Iiiterest In assocliles
Bhares ol cost Ta2.078 L RAE T OTH TO 005
Hhare of surplises FER i " .
Balance at the beginning of year 1,341,531 1,135,285 762,078 01,005
Mew [nvestmenls 00,0000 61,073 500,000 1,073
Impairment adjustment {26,668) . {26,604) i
Share of wial recognised revanues and expenses fikd K68 711 : s
Dividonds/robates (328,380) i | 06,0300 ) s .
Balance at end of year | 523.35) | 343530 783,410 62,07%
Ineluded in the carrying nmount is
Cioodwill 502,924 502924
Datills of Associntes
2008 Asnely Linbilities Revenue Profii/ s Held Carrving
{loss) Ao
Southlink Lid 5,844 ' 142,634 5,840 15 23331
Southlink Supply Lid 1,166,752 270,157 4335615 A9, G610 50 T6,IER
Joistick Lid . . = s ) -
Sotthern Produce Limited 421 1,164 2,015,493 163,047,348 TR1.452 i 423730
007 Asneis Llabiiities Rovinug Mrafli/ o5 Held Carrying
{luss) Afniaiiiii
Southlink Liud 048,787 212742 3047 828 Shal 215 25 23313
leistick Lid 0,843 A75.0%50 J0K 952 (291 K46) 20 26678
Southern Produce Limiied 2,910,244 1,221,393 12,100,063 1,034,657 501 1,203,520
Assoglates Erincipal Activitics Balance Date
Soithilink Lud Tranuporiing agenl 28 February
Southlink Supply Linnied Transporiing agoni 2K February
Jutatick Lid Manufucture of labeling systoms 11 Drecembier
Southern Produce Limited Marketer of fresh produce a1 March
Annual Report 2008
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All nenocinies are ingorporated in Mew Zealand, The shares in all ssscciates are unlisied, &0 it is nol practicable o
entimate the fir valye of shares in associnios with an aocopiable level of relinbility, There are no significant restrctions
on he ability of any associate o pay dividends, repay loans o otherwise tmnsfer funds o the investor company,
Southlink Limited ovased truding in February 2008, Southlink Supply Limited was incorporated in January 2008 and
commenoed trl.ldinﬂ. Mirch 2008, Southlink Supjply Limited condicts the saime business os Southlink Limited, EasiPack
contributed 30% of Southlink Supply Limited equity by cash pavment. In February 2009 Southlink Limited ropaid
EastPack equity.

Souithlink Supply Limited 15 treated as an assooiate by virue of the shareholders agreement which requires o majority
vole of diregtors for a1l majar ransactions. Enstpack is only entithed to 0% and therefore does not control a majorily,

No gurrent finanelal information was available af the time of this repor, regarding losses not recognised for Jetaick
Limited (2007 $119.758) The group has no obligation in reipeet 1o those losses,

INVESTMENTS
GRrOUP FARENT
20N 2007 200y 2007
£ £ £ 5
Shares in unlisted companies RN VR B78, 0046 211,651 Badl.2d|
Shiiires in hatéd Coimpinica 271393 5518 291303 IRi8
Olier investivedils [ 12,880 : :

I'H'H.ﬁ | i”ﬂ ﬂ.l ‘J'E'l.m.l Hao 1179

livestinents in anlisted companies are staled ot cost bocouse Tair vilue connot be reliobly mensured. 1o sl oases ihe
shareholdings are atable, so thero are no trades for which o value has been siruok. Al unlisted shires are held for the
long term. Investmonts in listed companies are stated at fair vilue.

INTANGIBLE ASSETS GROUP FARENT
200K 2007 2008 007
5 3 5 5
Trademarks
Carrying smouni st | Jnnuary 120K 12,000 12,000 12,000
Aceumulated impairment losses (] 2000 s {1,200) .
Carrying amount a1 31 Decembier 10,800 | 2,00 | (1,R00 2,000

Traddemurks represent amounts paid extormally Tor irsdemark license on imemally gencrated brands. The licenses are for
a finite poricd, Trodemarks are amortised over managements expeciation of thelr useful life being 10 years,
Monngemont assess ol each balance date g cirrying vilue and the expecied Nuiture values simbodied in the trademarks,
for impainmerit.

(=}
: Jﬁ
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GROLUEP FPARENT
2iHiR 27 2008 2007
5 5 5 3

Met auiphin aller asation 3, 164,001 207 824 S EIAE2 1.379.947
Addd (deduct) non-cash iems
Deprociation d 615019 1492023 4. 613,504 1487490
Laoss on sale of property, plant and equipment 260,868 2 260, KGR ¥
Fair value adjustmenis R, 060 i CL R
Ammotliaation 1,200 . 1,200
Equity necounted oarmings - Associatos (6B B6H) (247.172) : .
Movement in deforred inx (214,015 10795100 (159,126) 2,838,933
Income in sdvance expired { 250,00 i 250,000) { 250,000) {250,000
Pedut iging gisdited dirgetly o squily
Movement in deferred tax - (3,255,195) : (3,254,195)
Maovement in income tax payable . 240880 - 240,880

1437, 164 1,060,046 4. 575 496 1,062, 108
Movement in Working Capital
Incrense/{decrense) in accounts payable 1 B%. 556 (4,554,767} 1100 044 (4.400.685)
Inerease/{decrease) in employes entitlements B3, 782 S0H4] B, 783 20,841
{Incresse Vileerease in accounis roeeivablo 286,174 (265,372) 15,607 (597,144}
(Ingrease Vdeorense in GST ol 6aa (318, 780) 16,745 (268,431
{Increase Vdeorease in lensed orchards 1 1l (292,131 2 :
{ Incrense Vdeorease in HYERoTyY (663 BA5) 1,708 560 (6H71,934) 1,713,305
Increnie/{decrense) i meome lax payahle 1,330,514 {604, 488) 1,000, 59| {nﬂt,r{h

4,430,084 (1, 35951 3d) il 6N 875 {4,223 484}
MNet cish inflow{outllow) rom operating activities | I.il&‘?m i m‘; qumliﬂ “‘I |:|¢*H

'1 .' L] gt g
Key Managemeni Personnel
key manngement includes all persomel whom hove the suthoriy and responsibility for planning, directing and
eontralling the activities of the Group, This includes senior management and dirostors
Shori-term Post=employment Other long=term Termination
bremiellis benellns Bemellis bromeflis
£ L £ 5
2008 1,040,632 & :
2007 712,667 - -
On termination key mansgement personnel are entitled to receive dividends on shares held for a period of two yeirs.
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Page 43




3l

The grower direciors have packed their kiwifruit with the company s the standard  rates  charged 1o
sharcholders, Crower direciors received the following rebaies and dividends:

2008 2007 pLLIE 2007
Hebnles Drividends
5 % 5 5

K M Clarke 9516 BARG 16,144 [VRIIVE
(i 8 Evnon vl M Mumilgoimery #7650 21328 1 (i, B3 | (1, 200
K 8 Hudson 15,904 10,264 &bl 1,504
C O Overdevist 24,800 26,295 11677 33,5040
Ak WHDIHE}' i, 195 42,783 52 304 52,049
R B Shaij 104,378 75 R22 67,045 86,712
3T Atkinsdif - - RER VNN J3.881

K M Clarke, R M Hudson, A K Woolsey, R I Sharp and M J Montgomery own archards for which the Company
provides serviees on normal commercinl terms, Payvmenis for services were as lollows:

E M Clarke SMil {2007 586,814). Balince outstanding il 31 December 2008 S8l (2007: 511,328),

R 8 Hudson 51,219 (2007 346,374), Balance oulstanding ol 31 December 2008 SMil (2007 SKil),

A K Woolsey SMIl (2007 5113y Balinee outstanding wt 31 December 2008 SMil (2007: SMIl,

R B Sharp $16.688 (2007 $287) Balance outstanding st 31 December 2008 51 1014 (3007: 51,6715

M J Montgomery 837,862 (2007: $Nil}). Balance outstanding ot 31 December 2008 $25,.377 (2007: $Kil).

O 8 Bynon angd M J Montgomiery own o kiwifruil contracting business that provides libour under nonmal comimercial
terms,  Payments made during the year were $247.949 for contracting (2007: $156,785 contracting and $82,248
consulting fees). G S Eynon and M J Montgomery own an orchard Pine Valley Middle Earth Joint Venture. Paymenta
made 1o the Joint Venture were 5400698 (2007 SNil).  EnstPack Ld has an advanee of $6,232 owing from Fine
Valley, an orchard owned by G 8 Eynon and M ) Montgomery (3007; 581,232},

M Hudson owns o kiwifruit contracting business that provides labour under normal commercinl terms. Payments made
during the venr wore $23,677 for contracting. { 2007 $Mil).

R Shaip octs oé @ director for Robeit Monk Linited, o comipany that supplies services 1o Easipack on normal
commmercial terms, Payments made during the year were 5659876 (2007 $433,804),

The fallowing direciors seguired shares in the company during the year. All iansacior shares were issued ol
g1 per share,

2y 207 20H1H 2017
Transactor Shires linvestor Shires
& 5 5 b
K M Clarke - AT - -
€ 5 Evnon 213 24541 . .
B8 Hudson 1724 113 . .
€ O Overdovest 627 6,844 . .
A K Woolsey . 16,381
M) Mongoinery 273 24,451 -
R B Sharp 37,914 31,996 12,000
Siehslallarien

During the vear EastPack Lid entered Into the followlng transaetions with {is subsldiaries:

= Siile of kiwilruir packing services 1o EastPack Kiwifiuit Operations Lid S852,467 (2007: §366,586)

= Sale of Kiwigieen Monitoring services o EnstPack Kiwilrult Operations Lid $6.6010 (2007: 52,311}

- glgllhrzk Kiwifruit Operations Lid paid CastPock Lid £7,347 (2007 £12.833) for the lease of the Quarry Road
hards.

All amounts owing to/from subsidiaries and included in Intercompany Advances (i the Balance Sheet. Tolal amounts
owing 1o Enstpick Limited from subsidiories; 31,452,834 (2007: $1,562,331)
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Asgaviates
During the year EastPack Lid contracted Southlink w complete it Logiatics services (for which EustPack Lid owns a
25% share). EasiPack Lid paid $1,917,761 for these services in the yeor ended 31 Decomber 2007 {2007 1,502,637,

EastPack Lid received 5379401 load mie incentives from Southlink § 19,019 (2007: $393,632), EastPack Lid received
£378,380 load rate incentives from Southlink Supply Limited (2007: $0). The company purchased labeling machines 1o
the value of $20,250 from ot Stick Ltd, an assoclate company in which they have a 20% sharcholding (2007; $59,900),
in addition, FastPack alse guaranteed the bank facility of Jet Stick Lid. The wtal of the guarantee is $74,000, EastPack
total exposure (& 5110,000. EastPack Ll also received revenue of 82,791,708 (3007 £2.406.841) from Southom
Produce Limited, and paid expenses of $147,824 (2007: $149.423) to Southorn Produce Ltd, an associate company in
wlhich they have o 50% sharcholding

All amounis owing (rem assoeinte companies ore domiled in Note 210 Accounts Recelivable.

Ciler

EastPack Kiwilruit Operations Lid a subsidiary of EastPack Ltd holds a 10% ownership in Te Mitai Kiwi Partnership.
EasiPack Kiwilruit Operations Lid provides orchard management services and chirges Te Matal Kiwi Parnership on
normal gommareial terms. As ot 31 December 2008 the balance owing to the group was 525,452 (2007; §29,640)

EastPfiok Enfity Trust opertes o Kiwilfrilt pool truat for the bene it of growers,  FasiPack Lid s o trusiee of ihe Trust,
nfid supplies coolatompe, packing and transpor services o the irusi on behali of the growers. UasiPack Lid received
payments for services of $33,875.711 (2007 345.014,388), HastPack Lid pald the Trus $3421,676 (2007:
$2,715,499) for Clasa 1. In addition, CastPack Ltd provides an unlimited guaraniee w the Mational Hank of New
Zealand, on behalf of the Trust, for its overdraft facility. Ar balance date $1,506,244 (2007: $818,230) won owing 1o
Cosilack Entity Trust. This is disclosed as o Related Many Payable in Mote 12,

i relifed party delis hiove been written off or forgiven during the year (3007 $Mil),

GROUP PARENT
Mg 20017 Mg 2007
5 5 £ %
Guarantee of bank overdraft facilities for EastPack
Entfty Trist to a limin of Linlimited Linlimited Linlimitoed Unlimied
At Balance date the amouni of the bank overdrail
i unrmniced was; Mil Mil Mil il

Lowpri PuyE Erowers i lovaly payiment for supplying Zespri il o a contracted e, Zospri hos sdvertised (his mie ai
14 cenis (2007 4 cenis) per iy equivalent loaded, As o bonus o growers, BosilPack pays the growers by iy
equivilents subimined (packed), The difference between loaded and sobmitied is fruil loss. EasiPack has scocoumed for
this payment in the current financial staloments, Zospri, in the last fnanaial year, increased the loyalty payment afler
EastPack had printed their annual roport, EastPack thorefore incumred an additionnl cost in the year ended 31 December
2008 for o prior year transaction. 1 Zespri again degided to increase the loyalty payment EastPack would have a
liability that is not recorded in these finanoial stiements. EastPack do not kiow i Zespri intend inereasing the loyaliy
payment for the 2008 year nor what the possible increase would be.
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FORTHE YEAR ENDED 31 DECEMBER 2008
COMMITMENTS GROLUP AND PARENT
MY 20T
Estimuted capital expenditure contrmeted o ot Balanee dile but not provided o 7411382 1,12 (68
Operating leise sommitments
Lense commitments under non-caneellable operaiing leases

Less than one YEir 12,000 24, 000
Between oineé and live yeis s | 2,040

Cireater than live years - g

Totnl opersting lease commiimaonis |i 000 ’lﬁ mg

All oparating loase commitmenis relate o conlsiore fagilitios. The loakos vary infenm from one o three vears, There
are o rights of renewal on expiry,

SEGMENT INFORMATION

Indusiry segmenis

The CasiPack Croup operaies predominately in two industries - packhouse/conlstore, orchard monagement, and in one

geogruphical area = New Zealand.

Conlsiore Chirchi i Elinitia il Cansolidiated
Muckbouse

MOE  XMT X008 2007 2008 2007 200K 2007
00 5000 S000 5000 3000 S000 5000 8000

Sules 1o customirs
outside Group S1.812 43603 3373 2,191 . - 55,085 48,704
Intersegment sales K52 dow ' = (B52)  (369) : .

Unallocated revenue 158 _L026 I 1 . - L3 043
Total revenug 83822 44908 3274 2208 _(853) _{369) io24d4 16837

Unalloested expenses

and taxation . - - . . - 83,054 45,630
Lirouip npnrqtbnu

siirplus (before eguity

Begouiting) . s s s : = 2,505 i)
Shire ofF associnle Incoine/

{deficit) - - E . . - G5 247
After charging:

Deprecintion 463 LARY I i - - 4,638 1492

Invsimanis in pssocinies - - . - . - 1823 1344
Totnl segment nssets - . T1.080 66,042
Linillocited nssels

]

Reginenl nssels - - - = = 5 = =
Total usseis 10,089 66,042
Man-current asseis

aoguired 1831 12,066 162 167 . - 7693 13213
Totnl segment Habilitles 44008 41,308 dad 167 . - 44472 41672
Uniallocaed labilites : . . : : : : :

Tutal liabilities
Intersegmental sales are ot markel prices and are payable on normal commerclal tenms and conditions,

The board of directors approved the paymant of a final dividend of 7 cents per investor share to be paid on 31 Maorch

2000, (2007 approval of s final dividend of & conis per invesior share o be paid on 31 Mareh 2008)
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Edgecumbe

Head Office Phone: 07 304 8226

678 Eastbank Road Fax: 07 304 8262

PO Box 45 Freephone: D800 722 554
Edgecumbe Email: admin@eastpack.co.nz

Te Puke

40 Te Puke Quarry Road Phone: 07 573 9309
Te Puke Fax: 07 573 9310

Email: tepuke@eastpack.co.nz

Opotiki

Stoney Creek Road Phone: 07 315 5226
Opotiki Fax: 07 315 5224
Email: opotiki@eastpack.co.nz
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AUDIT REPORT TO THE SHAREHOLDERS OF EASTPACK LIMITED

We have audited the financial statements on pages 13 to 46. The financial statements provide information about the past
financial performance and financial position of the company and group as at 31 December 2008. This information is stated in
accordance with the accounting policies set out on pages 17 to 27.

Board of Directors Responsibilities
The Board of Directors is responsible for the preparation of the financial statements which give a true and fair view of the finan-

cial position of the company and group as at 31 December 2008 and of the results of their operations and cash flows for the year
ended on that date.

Auditors’ Responsibilities

It is our responsibility to express to you an independent opinion on the financial statements presented by the Directors.

Basis of Opinion

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial statements. It

also includes assessing:

. the significant estimates and judgments made by the Directors in the preparation of the financial statements, and

. whether the accounting policies are appropriate to the company’s and group’s circumstances, consistently applied and
adequately disclosed.

We conducted our audit in accordance with New Zealand Auditing Standards. We planned and performed our audit so as to
obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to
give reasonable assurance that the financial statements are free from material misstatements, whether caused by fraud or error.
In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Our firm has provided other services to the company and its subsidiaries in relation to taxation and general accounting services.
The firm has no other relationship with, or interest in, the company or its subsidiaries.

Unqualified Opinion
We have obtained all the information and explanations we have required.

In our opinion:

. proper accounting records have been kept by the company and group as far as appears from our examination of those
records; and
. the financial statements on pages 13 to 46:

- comply with generally accepted accounting practice in New Zealand;

- comply with International Financial Reporting Standards; and

- give a true and fair view of the financial position of EastPack Limited and its subsidiaries as at 31 December 2008
and the results of their operations and cash flows for the year ended on that date.

Our audit was completed on 23 March 2009 and our unqualified opinion is expressed as at that date.

/f;ﬁrn& 12“4”]

STAPLES RODWAY
HAMILTON

@way

on-line accounting
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